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OUR VISION

To be the leading ship repair organization in our niche in
the gulf region, committed to be the regional leader in all
of our operations and activities through dedication to
our customers, shareholders, team and partners.

OUR MISSION

Continuously improve economic value for our
shareholder. The centerpiece of our efforts will continue
to be high quality, customerfocused service including
safe operation and environment protection.
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GENERAL INFORMATION
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Company registered in the Kingdom of Bahrain in 1962.
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BOARD OF DIRECTORS REPORT

On behalf of the Board of Directors, | am pleased to
present the consolidated annual financial
statements of Bahrain Ship Repairing and
Engineering Company (BASREC) for the financial
year ended December 31, 2025.

2025 presented a complex operating environment
characterized by escalating geopolitical tensions,
continued supply chain disruptions, and a relatively
slowdown in the global trade climate. The ship repair
sector also faced increasing price pressures due to
regional and international competition. Despite
these challenges, BASREC demonstrated strong
corporate resilience, underpinned by disciplined
financial management, operational efficiency, and a
clear strategic focus on its core value-added
activities.

Our 2025 Financial Results

| am pleased to announce that BASREC achieved
revenue growth of 15% to BD 6.11 million and net
profit growth of 8% to BD 2.53 million compared to
the previous year. These results reflect the
company’s ability to deliver sustainable performance
despite operational challenges and price pressures.

Management continued to implement effective cost
optimization and operational efficiency measures,
supporting the sustainability of profitability and
maintaining the company's strong financial position.

Total assets as of December 31, 2025, amounted to
BD 39.84 million, while total shareholders' equity
reached BD 35.89 million, reflecting a robust capital
base and a conservative financial structure. The
company also maintained low leverage and strong
liquidity, enhancing its resilience to future market
fluctuations.

Strategic Flexibility and Sustainable
Growth

During the year, BASREC operated in a highly
competitive regional market with significant price
pressures, particularly in standard maintenance
work, amidst expanding shipyard capacity in the
region and Asia. Management addressed these
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challenges with a methodology based on financial
discipline, cost restructuring, productivity

Fawzi Ahmed Kanoo
Chairman of the Board

improvements, and a focus on higher-margin
projects and specialized services.

Based on the Board of Directors' directives, the
company has strengthened its focus on a more
sustainable business model, centered on:

. Diversifying revenue streams,

. Developing value-added services,

. Strengthening strategic partnerships

. Investing in digital transformation and

building national capabilities.

Risk management frameworks have also been
enhanced, and pricing mechanisms have been
improved to ensure a well-considered balance
between competitiveness and profitability.

Looking ahead to 2026, Basrec is implementing a
strategic roadmap aimed at solidifying its position as
a leading regional hub for ship repair and

The Bahrain Ship Repairing and Engineering Company BSC



shipbuilding services, maximizing return on assets,
and achieving sustainable growth driven by
innovation and excellence in safety and quality
standards, thereby enhancing long-term value for
shareholders and stakeholders.

Transparency and Corporate
Governance

The Board of Directors affirms its unwavering
commitment to the highest standards of corporate
governance and to embedding the principles of
transparency, accountability, and integrity in all
company activities. Effective governance is
fundamental to ensuring sustainable performance
and fostering shareholder confidence. During 2025,
the Audit Committee, in collaboration with the
Executive Management, continued to oversee
financial reporting, review the effectiveness of
internal control systems, and strengthen risk
management frameworks to ensure compliance with
regulatory requirements and adherence to best
professional practices.

The Board also places particular importance on
fostering a culture of corporate compliance, the
independence of its subcommittees, and clear
mandates and responsibilities, while continuing to
develop governance frameworks in line with the
company's expansion plans.

A Word of Thanks and Appreciation

| extend my sincere thanks and appreciation to His
Majesty King Hamad bin Isa Al Khalifa, King of the
Kingdom of Bahrain, and His Royal Highness Prince
Salman bin Hamad Al Khalifa, Crown Prince and
Prime Minister, may God protect them, for their
continued support of the private sector and their
efforts to enhance the business environment in the
Kingdom.

We also express our appreciation to the Ministers,
Undersecretaries, and all relevant government
entities for their cooperation and valuable guidance.

| extend my sincere thanks to the members of the
Board of Directors, the Executive Management, and
all employees for their dedication and commitment,
which has been instrumental in achieving this year's
positive results. We also thank our partners,
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suppliers, contractors, and customers for their
continued trust, which forms the foundation of our
success and the sustainability of our business.

Finally, the company reaffirms its commitment to full
transparency with its shareholders. The Board of
Directors' remuneration schedule for the financial
year ending December 31, 2025, will be presented
for approval at the upcoming Annual General
Meeting.

Fawzi Ahmed Kanoo
Chairman of the Board

February 25, 2026
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AS PART OF Company’s obligation to maintain utmost transparency with pour valued shareholders, we are
pleased to attach the table below that shows the rumination of members of the Board of Directors and Executive
Management for the fiscal ending 315t December 2025.

First: Board of directors’ remuneration details:

Variable remunerations Fixed remunerations
T
() (0] (]
£ _Tg s E S E g ¢
53 98¢ 5 2 ® 382 ¢
» @ 0T o @D o 8 g=¢C 3
2o o5 0 cgo € 2 8§88 =
S c S o€ o c 8 2 g =2 <
Name 2 C Sa g T C o 0 £ = ® 0
Soc S o0 55 ¢ 9 © 9 o o)
O ®© = & = O © > w D Cc g %)
c £ T == @ SE ¥ 2 Q & o c S
3 = —2€E 0o = 25 § 0o w® I 50 O o
Es S§ge £ L Es 8 £ 8 B 83¢ &
e -
5 R2%80 = ro £ 0 - w <=0 W
First: Independent Directors
1- Zaid Khalid Yusuf 28,000 3,200 - 31,200 - - - - - - -
Abdulrahman
2- Yusuf Abdulla Yousuf 22,000 1,600 - 23,600 - - - - - - -

Akbar Alireza
Second: Non-Executive Directors:

1- Fawzi Ahmed Kanoo 22,000 - - 22,000 - - - - - - -
2- Nabeel Khalid Kanoo 22,000 - - 22,000 - - - - - - -
3- Mona Mubarak Kanoo 22,000 - - 22,000 - - - - - - -
4- Talal Fawzi Kanoo 28,000 1,600 - 29,600 - - - - - - -
5- Ali Abdulaziz Abdulmalek 22,000 - - 22,000 - - - - - - -

166,000 6,400

Note: All amounts must be stated in Bahraini Dinars.

A) The director's remuneration FY 2025 is subject to the approval in the upcoming from Annual AGM.

B) The Sitting fees has been paid to the directors in FY 2025 subject to the approval in the upcoming from AGM.
Other remunerations:

* It includes in-kind benefits — specific amount - remuneration for technical, administrative and advisory works (if any).
** |t includes the board member's share of the profits - Granted shares (insert the value) (if any).

Second: Executive management remuneration details:

Any other cash/ in

Executive management Total paid salaries Total paid kind remuneration Aggregate
and allowances remuneration (Bonus) for 2024 Amount
Remunerations for 150,770 44,900 - 195,670

Executives Management
Note: All amounts must be stated in Bahraini Dinars.

* The highest authority in the executive management of the company, the name may vary: (CEO, President, General
Manager (GM), Managing Director...etc.)
** The company's highest financial officer (CFO, Finance Director, ...etc.)
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MANAGEMENT REPORT

| am pleased to present the performance and key
achievements of Bahrain Ship Repairing and
Engineering Company (BASREC) for the year
ended 31 December 2025.

The year 2025 was characterized by a challenging
operating environment shaped by regional
geopolitical tensions, ongoing global trade
uncertainties, and heightened competition within
the regional ship repair industry. Developments in
the region continued to influence global shipping
routes and vessel scheduling patterns, resulting in

fluctuations in docking demand and project
timelines.
Despite these external pressures, BASREC

demonstrated strong operational resilience and
adaptability. Through disciplined execution,
prudent financial management, and a continued
focus on operational excellence, the Company
successfully maintained service continuity while
sustaining profitable growth.

During the year, BASREC recorded a 15% increase
in revenue and an 8% growth in net profit compared
to the previous year. These results reflect the
Company’s ability to effectively navigate market
volatility while maintaining operational efficiency
and financial discipline. The Company also
preserved a strong liquidity position and financial
stability, enabling it to meet all operational and
financial obligations while successfully delivering
several key projects on schedule.

The competitive landscape remained intense
throughout 2025, with regional and international
shipyards exerting significant pricing pressure,
particularly in standard repair segments.
Customers continued to demonstrate increased
price  sensitivity, often prioritizing cost
considerations over turnaround time. In response,
management focused on enhancing operational
efficiency, strengthening procurement practices,
implementing disciplined bidding strategies, and
selectively targeting higher-value and specialized
repair projects. By emphasizing reliability, quality
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Narjis Aimoosawi
Acting CEO

workmanship, and timely delivery, BASREC
continued to differentiate itself beyond price
competition and reinforce its reputation as a trusted
and dependable service provider in the region.

The new floating dock continued to play a pivotal
role in strengthening the Company’s operational
capabilities. The asset enhanced operational
flexibility by enabling BASREC to accommodate a
broader range of vessel sizes while improving
scheduling efficiency. Its utilization contributed to
reduced vessel waiting times, improved project
turnaround, and increased capacity to manage
peak demand periods. In an increasingly
competitive market, the floating dock represents a
strategic asset that supports BASREC'’s long-term
growth objectives by expanding service capabilities
and strengthening revenue diversification.

Health, safety, and environmental stewardship
remained a fundamental priority across all
operational areas. BASREC maintained strict
adherence to national and international health,

The Bahrain Ship Repairing and Engineering Company BSC



safety, and environmental regulations. Continuous
safety training programs, regular audits, preventive
maintenance initiatives, and strengthened site
supervision were implemented throughout the year
to promote a safe and responsible working
environment.  Management remains  firmly
committed to fostering a strong safety culture that
protects employees, contractors, customers, and
assets.

Environmental, Social, and Governance (ESG)
considerations continued to be integrated into the
Company’s strategy and operational framework.
During 2025, BASREC reinforced its commitment
to environmental responsibility through effective
waste management practices, improved energy
efficiency initiatives, and full compliance with
environmental regulations. On the social front, the
Company continued to invest in Bahrainization and
workforce development, strengthening national
talent and supporting the Kingdom of Bahrain’s
economic development objectives. From a
governance perspective, robust internal controls,
transparent reporting practices, and active
oversight by the Board of Directors and its
committees ensured continued accountability and
compliance with best governance practices.

Throughout the year, management remained
focused on navigating regional uncertainties and
market pressures through service diversification,
strengthened customer relationships, disciplined
capital expenditure, and improved operational
planning. These measures enabled the Company
to maintain operational stability and financial
strength despite a complex external environment.
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Looking ahead to 2026, management remains
cautiously optimistic. While geopolitical
uncertainties and pricing pressures may persist,
BASREC’s strong balance sheet, modern docking
infrastructure,  experienced  workforce, and
disciplined operational framework position the
Company well to navigate future challenges.
Continued focus on maximizing floating dock
utilization, enhancing productivity, maintaining the
highest safety standards, and strengthening ESG
integration will remain central to sustaining long-
term performance and creating value for
stakeholders.

Management extends its sincere appreciation to the
Board of Directors for its continued guidance and
support, to the Company’s employees for their
dedication and professionalism, and to our
customers and stakeholders for their continued
trust and confidence in BASREC.

Narjis Almoosawi

Acting CEO

February 25, 2026
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CORPORATE GOVERNANCE

The basic governance principles governing the relationship between Bahrain Ship Repairing and Engineering
Company (“BASREC/the Company”) and shareholders, management, employees and other parties
associated with the Company, i.e. customers, legal entities, suppliers and all types of individuals and
institutions with whom Bahrain Ship Repairing and Engineering Company conducts business in accordance

with what is stipulated Below:

INTERGRITY

Bahrain Ship Repair and Engineering Company
remains committed to the principle of integrity in
relation to its activities and relationships with
customers, employees, shareholders, legal
authorities, institutions and organizations.

CREDIBILITY

Realizing that trust is at the heart of business

success, Bahrain Ship Repair and Engineering
Company provides customers, shareholders,
employees and legal entities with clear,

comprehensive and accurate information, and
provides excellent and timely services.

THE RESPONSIBILITY

All employees and members of the Board of Directors
pledge to perform their duties with honor, integrity,
impartiality and loyalty towards Bahrain Ship Repair
and Engineering Company as well as to society in
general in a way that puts the interest of the company
before their personal interests.

COMPLIANCE

Bahrain Ship Repair and Engineering Company
adheres to all laws, regulations and standards, and is
committed to ensuring compliance with any proposed
amendments.

CONFIDENTIALITY

Bahrain Ship Repair and Engineering Company does
not share any information or details about
transactions relating to shareholders, employees,
suppliers, business partners and above all personal
information relating to customers with any person or
organization, except those parties with whom sharing
the information is permitted or required under laws
and regulations.
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TRANSPARENCY

Except for information that is considered a trade
secret and has not yet been disclosed to the public,
Bahrain Ship Repair and Engineering Company
discloses public financial and non-financial
information promptly, accurately, comprehensively
and in a manner that is easy to interpret and
access.

The management of Bahrain Ship Repair and
Engineering Company seeks to establish
transparent and close communication with
shareholders, and the main goal is to make the
shares of this company an attractive and
predictable investment instrument for existing
shareholders as well as for potential investors. For
this purpose, the company's management
implements strategic plans whereby financial
results are announced in accordance with
accounting principles, international standards and
provisions of relevant legislation in a
comprehensive, fair, accurate and timely manner.

The company believes that sound corporate
governance is vital to the success of its business. It
creates value for shareholders in the long term, and
is an important element of commitment to
shareholders, customers and employees.

The company, through its Board of Directors, senior
management and employees, is committed to
adhering to sound corporate governance practices
in order to effectively fulfill its legal, financial and
social obligations.

The effective governance of the company is
considered an important part of its identity.
Accordingly, the company includes providing
responsible management and oversight through its
corporate governance system. The 2018 Corporate
Governance Code provides the relevant guidance
framework for stock-traded entities, while general
reference is also drawn from applicable laws and
regulations. In the Kingdom of Bahrain, the Central
Bank of Bahrain, the Bahrain Stock Exchange
(Bahrain Stock Exchange), in addition to the
Commercial Companies Law and its amendments.

The Bahrain Ship Repairing and Engineering Company BSC



CORPORATE GOVERNANCE (CONTINUED)

The Corporate Governance Policy highlights these and Engineering Company for the reporting period
key components of the governance system as from 1 January 2025 to 31 December 2025.
designed and implemented at Bahrain Ship Repair

SHAREHOLDERS

Bahrain Ship Repair and Engineering Company adopts an open and transparent dialogue with its
shareholders. The Annual General Assembly was held on March 26, 2025, during which the following
decisions were approved:

» The Board of Directors’ report on the company’s activities and financial position for the financial year
ending on December 31, 2024, and the company’s future plan.

* Approval of distributing dividends to shareholders for the fiscal year 2024 at the rate of 50 fils per share.
 Approval of the company’s financial statements for the year ending on December 31, 2024
* Appointing “KPMG” as an external auditor for the fiscal year 2025, and determining the auditor’s fees.

The Board of Directors has approved and committed to implementing both the Corporate Governance Code
of the Kingdom of Bahrain (“the Code of the Ministry of Industry, Commerce and Tourism”) and the
Corporate Governance Model (“the Model of the Central Bank of Bahrain”). The Company seeks, when
necessary, to meet the requirements of the Code of the Ministry of Industry, Commerce and Tourism and
the Central Bank of Bahrain Unit. And implementing the additional recommendations and guidelines
contained in the Ministry of Commerce, Industry and Tourism Code as well as other international best
practices in corporate governance. The Company operates in accordance with a set of “Corporate
Governance Guidelines” approved by the Board of Directors.

The aforementioned document is consistent with the Code of the Ministry of Commerce, Industry,
Commerce and Tourism, and compliance with the Code is monitored by the Audit, Risk and Corporate
Governance Committee through the use of reports prepared by the Company Secretary and audits related
to corporate governance through internal audit.

MAJOR SHAREHOLDERS

Yusuf Bin Ahmed Kanoo WLL and Social Insurance Organization (SIO) are the major shareholders of
Bahrain Ship Repair and Engineering Company with 50.47% and 7.50% of the shares respectively.

Nationality Individuals Corporate Government or Organization
Local 22.056% 67.659% 7.534%
Arab 2.445% 0.197% -
Foreign 0.068% - -
Total 24.426% 68.040% 7.534%
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CORPORATE GOVERNANCE (CONTINUED)

BOARD OF DIRECTORS

The Board of Directors of Bahrain Ship Repair and Engineering Company is the primary governing body of
the company.

The company’s bylaws include the formation of the board of directors, the term of its membership, the
requirements for board membership, the election of directors, the appointment of the expert to be a member
of the board of directors, termination of membership, the powers of the board of directors under the Bahraini
Commercial Companies Law of 2001 and its amendments, the responsibility of board members, the
remuneration of board members, and the conditions for nomination to the board of directors, In addition,
information regarding the responsibilities and activities of the Board of Directors for directing, educating,
directing and training new Board members is included in the Company’s Corporate Governance Guide
approved by the Board of Directors. This Guide is consistent with the Code of the Ministry of Industry,
Commerce and Tourism.

According to the articles of association of the Bahrain Ship Repair and Engineering Company, its Board of
Directors consists of 7 members, and the members of the Board of Directors are elected during the annual
general assembly meeting.

FORMATION OF THE BOARD OF DIRECTORS

The company has a balanced Board of Directors consisting of executive members and non-executive
members, including independent members.

No. Name Post Date of Category
appointment

1. Fawzi Ahmed Kanoo Chairman of the Board of Directors Mar 29th, 2018 Non-Executive

2. Nabeel Khalid Kanoo Deputy Chairman Mar 30th, 2024 Non-Executive

3. Talal Fawzi Kanoo Board Member Mar 29th, 2018 Non-Executive

4. Yusuf Abdulla Yusuf Board Member Mar 27th, 2019 Non-Executive
Akbar Alireza & Independent

5. Mona Mubarak Board Member Mar 30th, 2024 Non-executive
Kanoo

6. Zaid Khalid Yusuf Board Member March 30, 2021 Non-Executive
Abdulrahman & Independent

7.  Ali Abdulaziz Abdulmalik Board Member Mar 30th, 2018 Non-Executive
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CORPORATE GOVERNANCE (CONTINUED)

The Chairman of the Board is independent because he or she is independent of management and has no
employment or other relationship that could materially interfere or be perceived as materially interfering with

the exercise of their unfettered and independent judgment and there are independent members qualified to
maintain balance in the boardroom.

The Board of Directors met 4 times during the period from January 2025 to December 2025, as follows:

No. of Members No. of Members

Attended Excused
26 February 2025

08 May 2025
13 August 2025
13 November 2025

el Rl

~| NN Y
1

Meeting Dates

Director 26/02/2025 08/05/2025 13/08/2025 13/11/2025 26/03/2025

Fawzi Ahmed Kanoo N N N

Nabeel Khalid Kanoo N N N N N
Talal Fawzi Kanoo N N N N N
Yusuf Abdulla Yusuf Alireza N N N N N
Mona Mubarak Kanoo N N N N J
Zaid Khalid Yusuf Abdulrahman v v v v v
Ali Abdulaziz Abdulmalik v v v v v
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CORPORATE GOVERNANCE (CONTINUED)

THE NAMES OF THE COMPANY’S SENIOR EXECUTIVES ARE PUBLISHED ON THE COMPANY’S

WEBSITE.
BOARD COMMITTEES

Two Board of Directors committees were
established: The Audit, Risk and Governance
Committee and the Nomination and
Remuneration Committee, by decision of the
Board of Directors.

Audit, Risk and
Committee (ARGC)

The Audit, Risk and Governance Committee is
responsible for supervising the financial reporting
process at Bahrain Ship Repair and Engineering
Company, reviewing the company’s compliance
with all relevant laws, regulations, laws and
business practices, and reviewing and
supervising the company’s governance policies
such as the Code of Conduct policy and the
whistleblowing policy. The policy for dealing with
interested parties and the policy for conflicts of
interest as required by the Corporate Governance
Code of 2018, and the oversight and control of all
internal and external audit activities, risk
management governance and other matters in
accordance with a work plan previously approved
by the Board of Directors.

Governance

The Board of Directors approved the charter of
the Audit, Risk and Governance Committee on
May 12, 2011. The committee established risk
management and governance responsibilities in
2015. The committee includes two members of
the Board of Directors and an expert from an
independent audit firm, from whom a chairman is
elected.

The membership of the committee corresponds to
the term of membership of the Board of Directors.
The term of the expert’s appointment is based on
the appointment letter. All members of the
committee have accounting and financial
experience.

The members of the Audit, Risk and Governance
Committee are as follows:

e Yusuf Abdulla Yusuf Akbar Alireza -
Chairman of the Committee
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e Zaid Khalid Yusuf Abdulrahman -
Member
e Jassim Abdulaal — Expert

The responsibilities of the Audit, Risk and
Governance Committee as documented in its
charter are as follows:

1. Preparing the agenda and minutes of the
committee’s meetings in consultation with the
internal auditors, external auditors, the CEO, the
compliance officer, and the chief financial officer.

2. Review the adoption of the committee’s charter
and update it.

3. Supervising the financial reporting process of
Bahrain Ship Repair and Engineering Company
on behalf of the Board of Directors, and reporting
the results of its activities to the Board of
Directors.

4. Audit Bahrain Ship Repair and Engineering
Company subsidiaries with all laws, regulations,
codes and business practices.

5. Review and supervise the company policy and
procedures of the Code of Conduct Policy,
Whistleblowing Policy, Related Party Policy and
Conflict of Interest Policy as required by the
Corporate Governance Law of 2018.

6. Ensure quality financial reporting, sound
business risk management practices and ethical
behavior.

7. Monitoring the adequacy and implementation
of the company’s corporate governance
framework.

8. Conduct monitoring and review of risk
management standards and the effectiveness
and integrity of internal control systems, including
procedures to ensure that material business risks,
fraud and related issues are properly identified
and managed.

The Bahrain Ship Repairing and Engineering Company BSC



CORPORATE GOVERNANCE (CONTINUED)

The Audit, Risk and Governance Committee Met 4 times during the period from January 2025 to
December 2025, as follows:

Sr. NO Date No. of Members No. of Members
Attended Excused
1. 18 February 2025 3 -
2. 04 May 2025 3 -
3. 07 August 2025 3 -
4, 06 November 2025 3 -
Members Meeting Dates
18/02/2025 04/05/2025 07/08/2025 06/11/2025
Yusuf Abdulla Yusuf Alireza N N N N
Zaid Khalid Yusuf Abdulrahman N N N N
Jassim Abdulaal N N N N

TRANSACTIONS WITH RELATED PARTIES AND CONFLICTS OF INTEREST

All transactions with related parties are conducted strictly on the basis of the principle of independence and
equivalence between the parties. For information about transactions with related parties, please refer to Note
“24 Transactions with Related Parties” of the consolidated financial statements in The group’s financial report
for the year 2025. The company has not entered into any material transactions with members, management,
its subsidiaries, or related companies that may have a potential conflict with the company’s interest.

NOMINATIONS AND REMUNERATIONS COMMITTEE (“NRC”)

The Nominations and Remuneration Committee helps the Board of Directors to identify, evaluate and nominate
individuals for membership in the company’s Board of Directors and committee members. This committee also
ensures that the compensation provided is competitive, in line with the market and with the responsibilities
assigned to it. This committee also reviews and recommends the policy for granting rewards to management.
For the approval of the Board of Directors, the Nominations and Remuneration Committee consists of 3
members of the Board of Directors.

The following are the members of the Nominations and Remuneration Committee:

e Zaid Khaled Yusuf Abdulrahman - Chairman of the Committee
e Yusuf Abdulla Yusuf Akbar Alireza — Member
e Talal Fawzi Kanoo — Member
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CORPORATE GOVERNANCE (CONTINUED)

“THE NOMINATIONS AND REMUNERATION COMMITTEE HELPS REVIEW AND
MAKE PRELIMINARY RECOMMENDATIONS AND FURTHER DEVELOP CURRENT
AND BOARD MEMBERS WITH CONTINUING EDUCATION AND TRAINING
PROGRAMS.”

The following are the responsibilities of the Nominations and Remuneration Committee as documented in its charter:

1. The Board of Directors’ proposal to the shareholders to elect or re-elect a member must be accompanied by a
recommendation from the Nominations and Remuneration Committee.

2. Providing review, monitoring, and making recommendations regarding the guidance (professional induction) and
continuous development of current and new board members, such as continuing education and training programs.

3. The Nominations and Remunerations Committee proposes the specific remuneration package for members of the
Board of Directors and senior management for approval. The policy for granting remuneration to members of the
Board of Directors is subject to shareholder approval, and the payment of annual fees is subject to shareholder
approval before being paid. The CEO, in turn, may consider and make recommendations to the Nominations and
Remuneration Committee about all remuneration packages. Other employees of the company.

4. The Nomination and Remuneration Committee, in conjunction with the CEO, reviews and identifies key job
positions, which requires planning for employee replacement and ensuring that appropriate measures are taken.

5. Review the adequacy of the charters approved by each Board of Directors committee, and recommend changes
if necessary.

6. The Nominations and Remuneration Committee must periodically review the time required from each non-
executive member, and each non-executive member must inform the committee before the member accepts any
other appointments to the Board.

7. The Nomination and Remuneration Committee exercises maximum discretion when recording written records of
its deliberations and recommendations relating to the award of remuneration.

The Nominations and Remuneration Committee met 4 times during the period from January 2025 to December 2025
as follows:

No. of Members No. of Members
Attended Excused

1. 27 January 2025 3 -

2. 04 May 2025 3 -

3. 03 July 2025 3 -

4. 14 September 2025 3 -

Members Meeting Dates
18/02/2025 04/05/2025 07/08/2025 06/11/2025

Yusuf Abdulla Yusuf Alireza N N N N
Zaid Khalid Yusuf Abdulrahman N N N N
Talal Fawzi Kanoo N v v N
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CORPORATE GOVERNANCE (CONTINUED)

The composition of the Nomination and
Remuneration Committee currently does not meet
the recommendation as there are not a sufficient
number of Directors appointed to the Board at this
stage and the Board of Directors is of the opinion
that the Company is not of the size and its affairs
are not of the kind of complexity to justify this
requirement and as such, the Nomination and
Remuneration Committee was constituted of Two
independent members The Board will review the

BOARD SECRETARY

Bahrain Ship Repair and Engineering Company has
assigned the Board of Directors’ secretarial duties
to the company secretary. Minutes of all Board of
Directors meetings are kept, and its decisions are
documented.

INTERNAL CONTROL SYSTEM

The Board of Directors is responsible for the
Company's internal control system. Accordingly, the
Board of Directors appointed an internal auditor
from a third party to oversee the Company's internal
control system, and internal audit conducted an
initial risk assessment.

INTERNAL AND EXTERNAL AUDIT

The Board of Directors appointed “BDO” to the
position of an internal auditor for its accounts in
January 2025, and the shareholders announced in
their general assembly held on March 26, 2025, the
reappointment of (KPMG) as the external auditor.
The external auditor provided an unqualified audit
opinion About the accounts for the year 2025.
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policy framework as the Company and the Board
grow.

Two members of the Nominations and
Remuneration Committee are responsible for
determining the level and composition of
remuneration for members of the Board of Directors
and senior executives, and ensuring that such
remuneration is appropriate, not excessive, and
consistent with the company’s articles of
association.

INSIDER TRADING AND KEY
PERSON DEALING

The Insider Trading Policy was implemented in June
2007 in accordance with the directives of the Central
Bank of Bahrain and in 2011, the Insider Trading
Policy was replaced by the Key Person Dealing
Policy in accordance with the guidelines issued by
the Bahrain Stock Exchange (BSE) and the Central
Bank of Bahrain Notification/Directive and
automatic controls are incorporated. In operational
processes to monitor compliance with the policy,
including the circulation of board members,
management and employees.

The Bahrain Ship Repairing and Engineering Company BSC



CORPORATE GOVERNANCE (CONTINUED)

MEMBERS OF THE BOARD OF DIRECTORS AND SENIOR MANAGEMENT

INTEREST

The following is the number of shares owned by members of the Board of Directors and senior management

as of December 31, 2025:

Name Stock Type 31 December 2024 31 December 2025
Fawzi Ahmed Kanoo Normal 26,790 26,790
Yusuf Abdulla Yusuf Alireza Normal 13,860 13,860
DIVIDEND DISTRIBUTION POLICY CORPORATE SOCIAL

The payment of dividends is subject to the
recommendation of the Board of Directors and
approval by the company’s shareholders. The
members of the Board of Directors recommended
the payment of cash dividends of 50 fils per share,
worth 100 fils each, on 19,800,000 ordinary
shares for the fiscal year 202°.

REMUNERATION POLICY

The members of the Board of Directors proposed
a remuneration of 166,000 Bahraini dinars for
their contribution in 2025. The remuneration of
the Board of Directors is subject to the approval
of the General Assembly and the Ministry of
Industry, Commerce and Tourism.

The Board of Directors determines the
compensation of senior management, and the
compensation of senior management consists of
salaries and allowances. Bahrain Ship Repair and
Engineering Company has disclosed the
compensation of the Board of Directors and
senior management as part of the related party
disclosure (Note No. 25) in the group’s financial
report for the year 2025.

The remuneration policy is transformed to reward
for performance, and this transformation aims to
retain highly qualified talent.
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RESPONSIBILITY

The Company recognizes that it must be a
responsible member of the community in which it
operates and conducts its business and policies,
procedures and systems have been put in place
to address matters relating to health, safety and
environment. The Company also contributes to
educational, charitable and health organizations
in the community to help achieve additional
community objectives.

ENVIRONMENTAL, SOCIAL AND
GOVERNANCE (ESG)

Bahrain Ship Repairing and Engineering
Company (BASREC) places sustainability at the
core of its business model and corporate strategy.
Sustainability principles are integrated across the
Company’s operational processes and strategic
decision-making, ensuring that business activities
are conducted responsibly and in alignment with
global best practices.

BASREC remains committed to managing its
operations with due consideration for
Environmental, Social and Governance (ESG)
factors, maintaining a balanced approach
between economic growth and responsibility
toward society and the environment. The
Company also promotes sound corporate
governance practices, strengthening
transparency, accountability, and ethical conduct

The Bahrain Ship Repairing and Engineering Company BSC



CORPORATE GOVERNANCE (CONTINUED)

across all its activities. Through these efforts,
BASREC aims to create long-term sustainable
value for its shareholders, customers, employees,
and the wider community.

HEALTHCARE & SOCIAL
SERVICES

As part of its commitment to social responsibility,
BASREC continues to support a wide range of
initiatives aimed at enhancing healthcare and
social services across the Kingdom of Bahrain.
These contributions reflect the Company’s belief
in the importance of playing an active role in
community development and improving the
quality of life for citizens and residents.

The Company regularly provides support to
governmental entities, non-governmental
organizations, professional associations, and
charitable institutions, recognizing the importance
of collaborative partnerships in achieving
sustainable development.

Among the organizations supported by BASREC
are:

* Dar Uco Parents Care Center

* Ras Rumman Youth Empowerment Center
* Al-Sanabel Orphan Care Society

* Al-Noor Charity Welfare

* Children and Mother Welfare Society

« Bahrain Philanthropic Society

* Future Society for Youth

* Bahrain Society for Mental Disability and
Autism

» Bahrain Women's Association for Human
Development

* Bahrain Red Crescent Society

» Zakat Fund

* Muharraq Parents Care Home

+ Alia Early Intervention Center

+ Child Care Center

» Bahrain Society for Parents of the Disabled
and Their Friends

Through these initiatives, BASREC reaffirms its
commitment to supporting vulnerable groups,
strengthening social solidarity, and promoting
community well-being. The Company also
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supports initiatives that empower women and
youth, while encouraging a culture of volunteerism
and charitable engagement, contributing to the
development of a more inclusive and sustainable
society.

QUALITY, HEALTH, SAFETY &
ENVIRONMENT (QHSE)

BASREC is committed to implementing the
highest standards of quality, health, safety, and
environmental management across all its
operations. The Company has obtained official
certification from Lloyd’s Register, reflecting its
adherence to internationally recognized best
practices.

The Company maintains rigorous policies and
procedures aimed at preventing risks and
accidents, ensuring the protection of employees,
visitors, clients, contractors, and surrounding
communities, while safeguarding company
assets and the environment. Regular training
programs are conducted to enhance awareness
and promote a strong culture of occupational
health and safety.

As part of its environmental sustainability
commitment, BASREC continuously works to
reduce the environmental impact of its operations
by improving energy efficiency, lowering energy
consumption, and progressively adopting
renewable energy solutions.

The Company’s Integrated Management System
is certified in accordance with the following
international standards:

+ 1ISO 9001:2015 — Quality Management System
* 1ISO 14001:2015 — Environmental Management
System

* 1ISO 45001:2018 — Occupational Health and
Safety Management System

These certifications support the Company’s
commitment to  continuous performance
monitoring and ongoing improvement in
operational efficiency and service quality.
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BASREC also maintains an Occupational workplace conditions, and promote a strong
Health and Safety Committee, which meets safety culture among employees, clients, and
regularly to review safety matters, enhance contractors.

DATA PRIVACY & PERSONAL DATA PROTECTION

BASREC is committed to maintaining the confidentiality, integrity, and security of information collected from
its clients, in full compliance with the data protection and privacy laws applicable in the Kingdom of Bahrain.

The Company has implemented clear policies and procedures to ensure that personal data is collected,
processed, stored, and used responsibly and securely. These measures are designed to protect client
privacy and maintain trust in all interactions and transactions.

BASREC has established a comprehensive privacy policy that governs how personal information is
collected, used, and shared across all communication channels, including company offices, subsidiaries,
and its official website. The policy aims to ensure transparency in data handling practices while upholding
the highest standards of integrity and ethical conduct in managing client information.
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INDEPENDENT AUDITORS’ REPORT to the Shareholders
The Bahrain Ship Repairing and Engineering Company BSC

Manama — Kingdom of Bahrain

Opinion

We have audited the consolidated financial statements
of The Bahrain Ship Repairing and Engineering
Company BSC (the “Company”) and its
subsidiary (together the “Group”), which comprise
the consolidated statement of financial position as
at 31 December 2025, the consolidated
statements of profit or loss and other
comprehensive income, changes in equity and
cash flows for the year then ended, and notes,
comprising material accounting policies and other
explanatory information.

In our opinion, the accompanying consolidated
financial statements present fairly, in all material
respects, the consolidated financial position of the
Group as at 31 December 2025, and its
consolidated financial performance and its
consolidated cash flows for the year then ended
in accordance with IFRS Accounting Standards
as issued by the International Accounting
Standards Board (IFRS Accounting Standards).

Basis for Opinion

We conducted our audit in accordance with
International Standards on Auditing (ISAs). Our
responsibilities under those standards are further

described in the Auditors’ responsibilities for the
audit of the consolidated financial statements
section of our report. We are independent of the
Group in accordance with the International Ethics
Standards Board for Accountants International
Code of Ethics for Professional Accountants
(including International Independence Standards)
(IESBA Code), as applicable to audits of the
consolidated financial statements of public interest
entities, together with the ethical requirements that
are relevant to audits of the consolidated financial
statements of public interest entities in the Kingdom
of Bahrain. We have also fulfilled our other ethical
responsibilities in  accordance with these
requirements and the IESBA Code. We believe that
the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our
professional judgment, were of most significance in
our audit of the consolidated financial statements of
the current period. These matters were addressed
in the context of our audit of the consolidated
financial statements as a whole, and in forming our
opinion thereon, and we do not provide a separate
opinion on these matters.

Contract accounting and revenue recognition

Refer to revenue recognition policy (note 3 j (i))

The key audit matter

Determination of revenue to be
recognised on contracts is a key matter
for our audit because of the judgment
involved in determining contracting
services for which the customer has
obtained control over time. This revenue
is recognised over time based on
progress made to satisfy performance
obligations which is determined based
on surveys of work performed and
completion of physical proportion of the
contract work. An error in the contract
forecast could result in a material
variance in the amount of profit or loss
recognised to date and therefore also in
the current period.

How the matter was addressed in our audit

We have performed the following audit procedures to address the key audit matter:
We obtained an understanding of the process for the revenue recognition;

We read all significant contracts and discussed each with management to obtain full
understanding of the specific terms and risk, which formed as basis for our consideration
of whether revenue was appropriately recognised;

We evaluated and tested the operating effectiveness of internal controls over the
accuracy and timing of revenue recognised in the consolidated financial statements,
including controls over detailed contract reviews performed by management that included
estimating total cost and stage upto which control is transferred to customer;

We challenged the financial assessment of the contract progress overtime through
discussion with management and comparing the outcome of our discussion with the
underlying records; and

We evaluated the adequacy of the Group's disclosures in relation to contract accounting
and revenue recognition by reference to the requirements of relevant accounting
standards.
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INDEPENDENT AUDITORS’ REPORT to the Shareholders
The Bahrain Ship Repairing and Engineering Company BSC

Manama — Kingdom of Bahrain

Other Information

The board of directors is responsible for the other
information. The other information comprises the
annual report but does not include the
consolidated financial statements and our
auditors’ report thereon. Prior to the date of this
auditors’ report, we obtained the board of
directors’ report, which forms part of the annual
report, and the remaining sections of the annual
report are expected to be made available to us
after that date.

Our opinion on the consolidated financial
statements does not cover the other information
and we do not and will not express any form of
assurance conclusion thereon.

In connection with our audit of the consolidated
financial statements, our responsibility is to read
the other information identified above and, in
doing so, consider whether the other information
is materially inconsistent with the consolidated
financial statements or our knowledge obtained in
the audit, or otherwise appears to be materially
misstated.

If, based on the work we have performed on the
other

information that we have obtained prior to the
date of this auditors’ report, we conclude that
there is a material misstatement of this other
information, we are required to report that fact.
We have nothing to report in this regard.

Responsibilities of Board of
Directors for the consolidated
Financial Statements

The board of directors is responsible for the
preparation and fair presentation of the
consolidated financial statements in accordance
with IFRS Accounting Standards, and for such
internal control as the board of directors
determines is necessary to enable the
preparation of consolidated financial statements
that are free from material misstatement, whether
due to fraud or error.
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In  preparing the consolidated financial
statements, the board of directors is responsible
for assessing the Group’s ability to continue as a
going concern, disclosing, as applicable, matters
related to going concern and using the going
concern basis of accounting unless the board of
directors either intends to liquidate the Group or
to cease operations, or has no realistic alternative
but to do so.

Auditors’ Responsibilities for the
Audit of the consolidated Financial
Statements

Our objectives are to obtain reasonable
assurance about whether the consolidated
financial statements as a whole are free from
material misstatement, whether due to fraud or
error, and to issue an auditors’ report that
includes our opinion. Reasonable assurance is a
high level of assurance, but is not a guarantee
that an audit conducted in accordance with ISAs
will always detect a material misstatement when
it exists. Misstatements can arise from fraud or
error and are considered material if, individually
or in the aggregate, they could reasonably be
expected to influence the economic decisions of
users taken on the basis of these consolidated
financial statements.
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The Bahrain Ship Repairing and Engineering Company BSC

Manama — Kingdom of Bahrain

As part of an audit in accordance with ISAs,
we exercise professional judgement and
maintain professional scepticism throughout
the audit. We also:

e Identify and assess the risks of material
misstatement of the consolidated financial
statements, whether due to fraud or error,
design and perform audit procedures
responsive to those risks, and obtain audit
evidence that is sufficient and appropriate
to provide a basis for our opinion. The risk
of not detecting a material misstatement
resulting from fraud is higher than for one
resulting from error, as fraud may involve
collusion, forgery, intentional omissions,
misrepresentations, or the override of
internal control.

e Obtain an understanding of internal
control relevant to the audit in order to
design audit procedures that are
appropriate in the circumstances, but not
for the purpose of expressing an opinion
on the effectiveness of the Group’s
internal control.

e FEvaluate the appropriateness  of
accounting policies used and the
reasonableness of accounting estimates
and related disclosures made by the
board of directors.

e Conclude on the appropriateness of the
board of directors’ use of the going
concern basis of accounting and, based
on the audit evidence obtained, whether a
material uncertainty exists related to
events or conditions that may cast
significant doubt on the Group’s ability to
continue as a going concern. If we
conclude that a material uncertainty
exists, we are required to draw attention in
our auditors’ report to the related
disclosures in the consolidated financial
statements or, if such disclosures are
inadequate, to modify our opinion. Our
conclusions are based on the audit
evidence obtained up to the date of our
auditors’ report. However, future events or
conditions may cause the Group to cease
to continue as a going concern.
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e Evaluate the overall presentation, structure and
content of the consolidated financial statements,
including the disclosures, and whether the
consolidated financial statements represent the
underlying transactions and events in a manner
that achieves fair presentation.

e Plan and perform the group audit to obtain
sufficient appropriate audit evidence regarding
the financial information of the entities or
business units within the Group as a basis for
forming an opinion on the Group financial
statements. We are responsible for the
direction, supervision and review of the audit
work performed for purposes of the group audit.
We remain solely responsible for our audit
opinion.

We communicate with the board of directors
regarding, among other matters, the planned
scope and timing of the audit and significant audit
findings, including any significant deficiencies in
internal control that we identify during our audit.

We also provide the board of directors with a
statement that we have complied with relevant
ethical requirements regarding independence, and
communicate with them all relationships and other
matters that may reasonably be thought to bear on
our independence, and where applicable, actions
taken to eliminate threats or safeguards applied.

From the matters communicated with the board of
directors, we determine those matters that were of
most significance in the audit of the consolidated
financial statements of the current period and are
therefore the key audit matters. We describe these
matters in our auditors’ report unless law or
regulation precludes public disclosure about the
matter or when, in extremely rare circumstances,
we determine that a matter should not be
communicated in our report because the adverse
consequences of doing so would reasonably be
expected to outweigh the public interest benefits of
such communication.
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Report on Other Regulatory
Requirements

1)  As required by the Commercial
Companies Law 2001 (as amended), we report
that:

a) the Company has maintained proper
accounting records and the consolidated
financial statements are in agreement
therewith;

b) the financial information contained in the
Board of Directors’ report is consistent with the
consolidated financial statements;

c) we are not aware of any violations during
the year of the Commercial Companies Law
2001 (as amended) or the terms of the
Company’s memorandum and articles of
association that would have had a material
adverse effect on the business of the Company
or on its financial position; and

d) satisfactory explanations and information
have been provided to us by management in
response to all our requests.
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2)  As required by the Ministry of Industry and
Commerce in their letter dated 30 January 2020 in
respect of the requirements of Article 8 of Section
2 of Chapter 1 of the Corporate Governance Code,
we report that the Company has:

a) a corporate governance officer; and
b) a Board approved written guidance and
procedures for corporate governance;

The engagement associate partner on the audit
resulting in this independent auditors’ report is
Mayank Bindal.

KPMG Fakhro
Associate Partner Registration Number 246

February 25, 2026

The Bahrain Ship Repairing and Engineering Company BSC






CONSOLIDATED STATEMENT OF FINANCIAL POSITION

as at 31 December 2025

Bahraini Dinars

ASSETS voe B
Equity investment securities 6 4,808,085 4,540,699
Debt investment securities 7 - 942,500
Investment properties 8 2,022,17 2,160,020
Right-of-use assets 9b 1,492,029 1,574,200
Property, plant and equipment 9a 11,105,865 11,515,213
Total non-current assets 19,428,156 20,732,632
Inventories 1" 539,649 612,864
Trade receivables 10 2,481,262 1,012,079
Due from contract customers 18 b 376,628 783,008
Debt investment securities 7 942,500 -
Bank deposits 5 13,200,710 13,700,282
Cash and bank balances 4 2,000,060 505,223
Other assets 12 877,477 964,626
Total current assets 20,418,286 17,578,082
Total Assets 39,846,442 38,310,714
EQUITY AND LIABILITIES
Equity
Share capital 13 1,980,000 1,980,000
Treasury shares 13 (6,786) (6,786)
Reserves 5,385,050 5,081,031
Retained earnings 28,537,472 27,024,105
Total equity 35,895,736 34,078,350
Liabilities
Non-current portion of bank borrowings 16 629,966 821,992
Non-current portion of lease liabilities 15 1,550,606 1,588,968
Employees' benefits 14 363,507 475,415
Total non-current liabilities 2,544,079 2,886,375
Current portion of bank borrowings 16 192,026 178,008
Trade payables 42,963 39,492
Other payables and accrued expenses 17 1,014,131 970,982
Current portion of lease liabilities 15 157,507 157,507
Total current liabilities 1,406,627 1,345,989
Total liabilities 3,950,706 4,232,364

Total equity and liabilities

39,846,442 38,310,714

The consolidated financial statements were approved by the board of directors on 25 February 2026 and signed on its

behalf by:

Fawzi Ahmed Kanoo
Chairman

Zaid Khalid Yusuf Abdulrahman
Director

The accompanying notes 1 to 30 are an integral part of these consolidated financial statements.
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER
COMPREHENSIVE INCOME

for the year ended 31 December 2025 Bahraini Dinars
Note T

REVENUE
Revenue from contract with customers 18 6,116,545 5,305,516
Interest income 811,170 1,009,632
Dividend income 265,009 300,236
Other income 19 362,418 357,429
Total revenue 7,555,142 6,972,813
EXPENSES
Staff cost 1,720,896 1,918,467
Materials cost 1" 498,883 504,356
Subcontract and overhead cost 20 984,211 671,138
Depreciation and amortisation 854,704 667,527
Other operating expenses 21 704,898 736,403
Interest expenses on borrowing 16 34,956 6,354
Financing cost of leased property 118,813 122,081
Impairment losses on trade receivables and due from
contract customers, net 25 98,159 (4,348)
Total expenses 5,015,520 4,621,978
Profit for the year 2,539,622 2,350,835

Other comprehensive income
Items that will not be reclassified to profit or loss:

Equity investments at FVTOCI — net change in fair value 6 267,386 (142,898)
Total other comprehensive income for the year 267,386 (142,898)

Total comprehensive income for the year 2,807,008 2,207,937

Basic and diluted earnings per share 128 Fils 119 Fils

Fawzi Ahmed Kanoo Zaid Khalid Yusuf Abdulrahman
Chairman Director

The accompanying notes 1 to 30 are an integral part of these consolidated financial statements.
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

for the year ended 31 December 2025

Share General

Reserve

Treasury
Shares

Statutory
Reserve

Capital

Bahraini Dinars

Retained Total

Earnings

Fair Value

Reserve Reserve

At 1 January 2025
Comprehensive income
for the year: - - - -
Profit for the year

Net changes in fair value

of equity investment at

FVTOCI - - - -

1,980,000 (6,786) 1,015,003 700,000

Charity

450,613 2,915,415  27,024,10 34,078,350

2,539,622 2,539,622

- 267,386 - 267,386

Total comprehensive
income for the year - - - -

Charity contribution
approved for 2024 - - - -

Charity utilised during
2025 - - - -

Cash dividends declared
for 2024 - - - -

At 31 December 2025 1,980,000

(C£19)

- 267,386 2,639,622 2,807,008

58,770 - (58,770) -

(22,137) - 22,137 -

(989,622) (989,622)

487,246 2,801 28,537,472 35,895,736

SHETC
Capital

General
Reserve

Treasury
Shares

Statutory
Reserve

Retained Total

Earnings

Fair Value
Reserve

Charity
Reserve

At 1 January 2024
Comprehensive income

for the year: - - - -
Profit for the year

Net changes in fair value

of equity investment at

FVTOCI - - - -

1,980,000 (6,786) 1,012,655 700,000

417,431 3,058,313 25,698,422 32,860,035

2,350,835 2,350,835

- (142,898)

(142,898)

Total comprehensive
income for the year - - = -

Charity contribution
approved for 2023 - - - -

Transfer to statutory

reserve 2024 - - 2,348 -
Charity utilised during

2025 - - - -

Cash dividends declared
for 2024 - - - -

At 31 December 2024 1,980,000

(6,786)

1,015,003

700,000

- (142,898) 2,350,835 2,207,937

51,847 - (51,847) -

(2,348) -

(18,665) - 18,665 -

(989,622) (989,622)

450,613 2,915,415

27,024,105 34,078,350

The accompanying notes 1 to 30 are an integral part of these consolidated financial statements.
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CONSOLIDATED STATEMENT OF CASH FLOWS

for the year ended 31 December 2025 Bahraini Dinars

CASH FLOWS FROM OPERATING ACTIVITIES

Cash receipts from customers 4,967,053 6,223,828
Cash paid to suppliers and for operating expenses (3,301,637) (3,907,856)
Directors’ remuneration and sitting fee paid (174,000) (175,600)
Net cash from operating activities 1,491.416 2,140,372

CASH FLOWS FROM INVESTING ACTIVITIES

Acquisition of property, plant and equipment 9a (231,514) (6,749,495)
Proceeds from disposal of property, plant and equipment 15,360 -

Bank deposits matured after more than three months 13,722,853 16,768,974
Bank deposits created for more than three months (13,223,281) (17,600,057)
Debt investment securities, net - 1,000,000
Interest and dividends received 1,106,812 1,288,783
Net cash from / (used in) investing activities 1,390,230 (5,291,795)

CASH FLOWS FROM FINANCING ACTIVITIES

Dividends paid (989,622) (989,622)
Charities paid (22,137) (14,487)
Proceeds from borrowing - 1,000,000
Repayment of borrowings (217,543) (12,708)
Payment for lease liabilities (157,507) (158,193)
Net cash used in financing activities (1,386,809) (175,010)
Net increase / (decrease) in cash and cash equivalents 1,494,837 (3,326,433)
Cash and cash equivalents at 1 January 505,551 3,831,984

Cash and cash equivalents at 31 2,000,388 505,551

Cash and cash equivalents as at 31 December 2025 is gross of the expected credit loss of BD 328 (2024: BD 328).

The accompanying notes 1 to 30 are an integral part of these consolidated financial statements.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
for the year ended 31 December 2025

1. Reporting entity

The Bahrain Ship Repairing and Engineering Company BSC (the “Company”) is a Public Shareholding Company
registered in Bahrain on 16 September 1962 under commercial registration number 715. The Company's principal
activities are to provide repair and maintenance services to vessels operating in the Arabian Gulf and emergency repairs
to the larger ocean-going ships that pass through the area. The Company also has an engineering contracting and
trading division (TEAMS).

The Company has a wholly owned subsidiary, Marine and Industrial Pump Repair (Gulf) W.L.L, established for the
purpose of pump repair. The subsidiary is registered with the Ministry of Industry and Commerce on 24 July 2000 with
registration number 45648-1.

The consolidated financial statements comprise the results of the Company, and its subsidiary (collectively the “Group”).
2. Basis of preparation

a) Statement of compliance
The consolidated financial statements have been prepared in accordance with IFRS Accounting Standards as
issued by the International Accounting Standards Board (IFRS Accounting Standards) and in conformity with the
requirements of the Commercial Companies Law 2001 (as amended).

b) Basis of measurement
The consolidated financial statements are prepared on the historical cost basis except for equity investments
securities which are measured at fair value through other comprehensive income (FVTOCI).

c) Functional and presentation currency
Items included in the consolidated financial statements of the Group are measured using the currency of the primary
economic environment in which the Group operates (the “functional currency”). The consolidated financial
statements are presented in Bahraini Dinars (“BD”), which is the Group’s functional and presentation currency. All
amounts have been rounded to the nearest whole number, unless otherwise indicated.

d) New standards, amendments and interpretations effective from 1 January 2025
There following standards, amendments to standards and interpretations, which became effective on 1 January 2025,
that were relevant to the Group as follows:
e Lack of Exchangeability — Amendments to IAS 21 The Effects of Changes in Foreign Exchange Rates.

The adoption of the new standards, amendments and interpretations to standards did not have any significant
impact on the Group’s consolidated financial statements.

e) New standards and amendments not yet effective
A number of new standards, amendments and interpretations to standards are effective for annual periods
beginning after 1 January 2025 and earlier application is permitted; however; the Group has not early adopted the new
or amended standards in preparing these consolidated financial statements.

The following new standards, amendments and interpretations to standards that are relevant to the Group are not
expected to have a significant impact on the Group’s consolidated financial statements.

* |FRS 18 — Presentation and disclosure of financial statements

* Classification and Measurement of Financial Instruments — Amendments to IFRS 9 Financial Instruments and
IFRS 7 Financial Instruments: Disclosures.

* Annual Improvements to IFRS Accounting Standards — Amendments to:

- IFRS 9 Financial Instruments;

- IFRS 16 Leases.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
for the year ended 31 December 2025

f) Use of estimates and judgments
The preparation of consolidation financial statements in conformity with IFRS Accounting Standards requires
management to make judgments, estimates and assumptions that affect the application of the Group’s accounting
policies and the reported amount of assets, liabilities, income and expenses. Actual results may differ from these
estimates.

Estimates, assumptions and judgments are reviewed on an ongoing basis based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the circumstances.
Revisions to accounting estimates are recognised in the period in which the estimate is revised and in any future
periods affected. Significant areas where management has used estimates, assumptions or exercised judgments
are as follows:

(i) Useful life and residual value of property, plant and equipment
The Group reviews the useful life and residual value of the property, plant and equipment at each reporting date to
is estimated based on the similar assets of the industry, and future economic benefit expectations of the
management.

(i) Contract accounting and revenue recognition
The revenue on a project is recognised overtime. Judgement is involved in determining the quantum of revenue to
be recognised based on transfer control of goods and services to customers. Detailed of contract accounting and
revenue recognition policies are included in note 3(j).

(iii) Impairment of financial assets
At each reporting date, the Group assesses whether financial assets carried at amortised cost are credit-impaired.
A financial asset is ‘credit-impaired’ when one or more events that have a detrimental impact on the estimated future
cash flows of the financial asset have occurred. Debt securities and other financial assets measured at amortised
cost are assessed for impairment using the expected credit loss model. Detailed of impairment on financial assets
are included in note 3d(vi).

(iv) Impairment of inventory
The Group reviews the carrying amounts of inventories at each reporting date to determine whether the inventories
have been impaired. The Group identifies the inventories which have been impaired based on evaluation of age of
the inventory, their movement and consumption over the period and estimate of their future demand. If inventories
are assessed as impaired, they are written down to their recoverable amounts which are estimated based on past
experience and future expectations of realisation by the management.

3. Material accounting policies

The material accounting polices applied in the preparation of these consolidation financial statements are set out below.
These accounting policies have been consistently applied by the Group and are consistent with those used in the
previous year.

a) Basis of consolidation

(i) Subsidiaries
A subsidiary company is an entity controlled by the Group. The Group controls an entity if it is exposed to, or has
rights to, variable returns from its involvement with the entity and has the ability to affect those returns through its
power over the entity. The financial statements of the subsidiary are included
in the consolidated financial statements from the date on which control commences until the date when control
ceases.

(i) Transactions eliminated on consolidation

Intra-group balances and transactions, and any unrealised income and expense arising from intra-group
transactions, are eliminated in preparing the consolidated financial statements. Unrealised gains arising from
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3. Material accounting policies (continued)

transactions with the subsidiary are eliminated to the extent of the Group interest in the entity. Unrealised losses are
eliminated in the same way as unrealised gains but only to the extent that there is no evidence of impairment.

(i) Loss of control
When the Group loses control over a subsidiary, it derecognises the assets, liabilities of the subsidiary, and any
related non-controlling interest, if any, and any other components of the equity. Any resulting gain or loss is
recognised in profit or loss. Any interest retained in the former subsidiary is measured at fair value when control is
lost.

b) Leases

At the inception of the contract, the Group assesses whether a contract is, or contains, a lease. A contract is, or
contains, a lease if the contract conveys the right to control the use of an identified asset for the period of time in
exchange for consideration. To assess whether a contract conveys the right to control the use of an identified asset,
the Group assesses whether:

- the contract involves the use of an identified asset, this may be specified explicitly or implicitly, and should
be physically distinct or represent substantially all of the capacity of a physically distinct asset. If the supplier
has a substantive substitution right, then the asset is not identified;

- the Group has the right to obtain substantially all of the economic benefits from use of the asset throughout
the period of use; and

- the Group has the right to direct the use of the asset. The Group has this right when it has the decision-
making rights that are most relevant to changing how and for what purpose the asset is used. In rare cases
where the decision about how and for what purpose the asset is used is predetermined, the Group has the
right to direct the use of the asset if either:

o the Group has the right to operate the asset; or
o the Group designed the asset in a way that predetermines how and for what purpose it will be
used.

At inception or on reassessment of a contract that contains a lease component, the Group allocates the consideration
in the contract to each lease component on the basis of their relative stand-alone prices. However, for the leases of
land and buildings in which it is a lessee, the Group has elected not to separate non-lease components and to
account for the lease and non-lease components as a single lease component.

The Group recognises a right-of-use asset and a lease liability at the lease commencement date. The right-of-use
asset is initially measured at cost, which comprises:

- the amount of the initial measurement of the lease liability;

- any lease payment made at or before the commencement date, less any lease incentives received

- any initial direct cost incurred by the lessee; and

- estimated cost to dismantle and to remove the underlying asset, or to restore the underlying asset or the site
on which it is located.

The right-of-use asset is subsequently depreciated using the straight line method from the commencement date to
the earlier of the end of the useful life of the right-of-use asset or the end of the lease term. The estimated useful
lives of right-of-use assets are determined based on the lease term.
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Lease liability is measured as the present value of the future lease payments that are not paid at the commencement
date. The lease payments are discounted based on the Group’s incremental borrowing rate. Lease liability comprises
the following:

- fixed payments, including in-substance fixed payments;

- variable lease payments that depend on an index or a rate, initially measured using the index or rate as at the
commencement date;

- amounts expected to be payable under a residual value guarantees;

- the exercise price of a purchase option if the Group is reasonably certain to exercise that option;

- lease payments in an optional renewal period if the Group is reasonably certain to exercise an extension option;
and

- penalties for early termination of a lease unless the Group is reasonably certain not to terminate early.

The lease liability is measured at amortised cost using the effective interest method. It is remeasured when there is a
change in future lease payments arising from a change in an index or rate, if there is a change in the Group’s estimate
of the amount expected to be payable under a residual value guarantee, or if the Group changes its assessment of
whether it will exercise a purchase, extension or termination option.

When the lease liability is remeasured in this way, a corresponding adjustment is made to the carrying amount of the
right-of-use asset, or is recorded in profit or loss if the carrying amount of the right-of-use asset has been reduced to
zero.

Short-term leases and leases of low-value assets

The Group has elected not to recognise right-of-use assets and lease liabilities for short-term leases that have a lease
term of 12 months or less and for leases of low-value assets. The Group recognises the lease payments associated with
these leases as an expense on a straight-line basis over the lease term.

c) Foreign currency transactions and balances

Monetary assets and liabilities are translated into Bahraini Dinars at exchange rates at the reporting date. Transactions
in foreign currencies during the year are converted at the rate ruling at that time. Foreign exchange gains and losses on
monetary assets and liabilities are recognised in the profit or loss. However, foreign currency differences arising from
the translation of non-monetary items that are measured at fair values, such as an investment in equity securities
designated at FVTOCI (except on impairment, in which case foreign currency differences that have been recognised in
other comprehensive income are reclassified to profit or loss) is recognised in other comprehensive income.

d) Financial instruments

(i) Initial recognition and measurement
Trade receivables and debt securities are initially recognised when they are originated. All other financial assets and
financial liabilities are initially recognised when the Group becomes a party to the contractual provisions of the
instrument.

A financial asset or financial liability is initially measured at fair value plus, for an item not at FVTPL, transaction costs
that are directly attributable to its acquisition or issue.

(ii) Classification and subsequent measurement
On initial recognition, the Group classifies its financial assets as measured at: amortised cost, FVTOCI, or FVTPL.

Financial assets are not reclassified subsequent to their initial recognition unless the Group changes its business

model for managing financial assets, in which case all affected financial assets are reclassified on the first day of the
first reporting period following the change in the business model.
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A financial asset is measured at amortised cost if it meets both of the following conditions and is not designated as at
FVTPL:
- itis held within a business model whose objective is to hold assets to collect contractual cash flows; and
- its contractual terms give rise on specified dates to cash flows that are solely payments of principal and interest
on the principal amount outstanding.

On initial recognition of an equity investment that is not held for trading, the Group may irrevocably elect to present
subsequent changes in the investment’s fair value in OCI. This election is made on an investment-by-investment basis.

Financial assets — Assessment whether contractual cash flows are solely payments of principal and interest:

For the purposes of this assessment, ‘principal’ is defined as the fair value of the financial asset on initial recognition.
‘Interest’ is defined as consideration for the time value of money and for the credit risk associated with the principal
amount outstanding during a particular period of time and for other basic lending risks and costs (e.g. liquidity risk and
administrative costs), as well as a profit margin.

In assessing whether the contractual cash flows are solely payments of principal and interest, the Group considers the
contractual terms of the instrument. This includes assessing whether the financial asset contains a contractual term that
could change the timing or amount of contractual cash flows such that it would not meet this condition. In making this
assessment, the Group considers:

- contingent events that would change the amount or timing of cash flows;

- terms that may adjust the contractual coupon rate, including variable-rate features;

- prepayment and extension features; and

- terms that limit the Group’s claim to cash flows from specified assets (e.g. non-recourse features).

The following accounting policies apply to the subsequent measurement of financial assets;

These assets are subsequently measured at amortised cost using the effective

Financial assets at interest method. The amortised cost is reduced by impairment losses. Interest

amortised cost income, foreign exchange gains and losses and impairment are recognised in
profit or loss. Any gain or loss on derecognition is recognized in profit or loss.

These assets are subsequently measured at fair value. Dividends are recognised as

Equity investments at || income in profit or loss unless the dividend clearly represents a recovery of part of the

FVTOCI cost of the investment. Other net gains and losses are recognised in other
comprehensive income and are never reclassified to profit or loss.

(iii) Recognition
Regular way purchases and sales of financial assets are recognised on trade date, i.e., the date on which the Group
commits to purchase or sell the asset.

(iv) Derecognition

Financial assets
The Group derecognises a financial asset when the contractual rights to the cash flows from the financial asset
expire, or it transfers the rights to receive the contractual cash flows in a transaction in which substantially all of the
risks and rewards of ownership of the financial asset are transferred or in which the Group neither transfers nor
retains substantially all of the risks and rewards of ownership and it does not retain control of the financial asset.
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On derecognition of a financial asset, the difference between the carrying amount of the asset (or the carrying amount
allocated to the portion of the asset derecognised) and the sum of (i) the consideration received (including

any new asset obtained less any new liability assumed) and (ii) any cumulative gain or loss that had been recognised
in other comprehensive income is recognised in profit or loss.

Any interest in transferred financial assets that qualify for derecognition that is created or retained by the Group is
recognised as a separate asset or liability.

In transactions in which the Group neither retains nor transfers substantially all of the risks and rewards of ownership
of a financial asset and it retains control over the asset, the Group continues to recognise the asset to the extent of
its continuing involvement, determined by the extent to which it is exposed to changes in the value of the transferred
asset.

Financial liabilities
The Group derecognises a financial liability when its contractual obligations are discharged or cancelled, or expire.

(v) Offsetting
Financial assets and financial liabilities are only offset and the net amount reported in the statement of financial
position when there is a legally enforceable right to set off the recognised amounts and the Group intends to either
settle on a net basis, or to realise the asset and settle the liability simultaneously. Income and expense are
presented on a net basis only when permitted by accounting standards, or for gains and losses arising from a group
of similar transactions.

This is not generally the case with master netting agreements, therefore, the related assets and liabilities are
presented gross in the statement of financial position.

(vi) Impairment
The Group recognises loss allowances for expected credit losses (ECLs) on:

- financial assets measured at amortised cost; and
- due from contract customers.

The Group measures loss allowances for trade and other receivables and due from contract customers at an
amount equal to lifetime ECLs. Loss allowance for bank balances for which credit risk (i.e. the risk of default
occurring over the expected life of the financial instrument) has not increased significantly since initial recognition
are measured at 12-month ECLs.

When determining whether the credit risk of a financial asset has increased significantly since initial recognition
when estimating ECLs, the Group considers reasonable and supportable information that is relevant and available
without undue cost or effort. This includes both quantitative and qualitative information and analysis, based on the
Group’s historical experience and informed credit assessment including forward-looking information.

The Group assumes that the credit risk on a financial asset has increased significantly if it is more than 180 days
past due given the nature of its activities. The Group considers a financial asset to be in default when:

- the customer or issuer is unlikely to pay its credit obligations to the Group in full, without recourse by the
Group to actions such as realising security (if any is held); or
- the financial asset is more than 180 days past due.
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Lifetime ECLs are the ECLs that result from all possible default events over the expected life of a financial instrument.
12-month ECLs are the portion of ECLs that result from default events that are possible within the 12 months after
the reporting date (or a shorter period if the expected life of the instrument is less than 12 months). The maximum
period considered when estimating ECLs is the maximum contractual period over which the Group is exposed to
credit risk.

Measurement of ECLs

ECLs are a probability-weighted estimate of credit losses. Credit losses are measured as the present value of all
cash shortfalls (i.e. the difference between the cash flows due to the entity in accordance with the contract and the
cash flows that the Group expects to receive). ECLs are discounted at the effective interest rate of the financial asset.

Credit-impaired financial assets

At each reporting date, the Group assesses whether financial assets carried at amortised cost are credit-impaired.
A financial asset is ‘credit-impaired’ when one or more events that have a detrimental impact on the estimated future
cash flows of the financial asset have occurred.

Evidence that a financial asset is credit-impaired includes the following observable data:

- significant financial difficulty of the customer or issuer;

- abreach of contract such as a default or being more than 180 days past due;

- itis probable that the issuer or customer will enter bankruptcy or other financial reorganisation; or
- the disappearance of an active market for a security because of financial difficulties.

Presentation of allowance for ECL in the statement of financial position
Loss allowances for financial assets measured at amortised cost are deducted from the gross carrying amount of
the assets.

e) Impairment of non-financial assets

The carrying amounts of the Group’s non-financial assets, other than inventories, are reviewed at each reporting date to
determine whether there is any indication of impairment. If any such indication exists, then the asset’s recoverable
amount is estimated.

The recoverable amount of an asset or cash-generating unit is the greater of its value in use and its fair value less costs
to sell. In assessing value in use, the estimated future cash flows are discounted to their present value using a discount
rate that reflects current market assessments of the time value of money and the risks specific to the asset.

For the purpose of impairment testing, assets are grouped together into the smallest group of assets that generates cash
inflows from continuing use that are largely independent of the cash inflows of other assets or groups of assets (the
“cash-generating unit”).

An impairment loss is recognised if the carrying amount of an asset or its cash-generating unit exceeds its estimated
recoverable amount. Impairment losses are recognised in profit or loss. Impairment losses of other assets are
recognised in prior periods and assessed at each reporting date for any indications that the loss has decreased or no
longer exists. An impairment loss is reversed if there has been a change in the estimates used to determine the
recoverable amount. An impairment loss is reversed only to the extent that the asset’s carrying amount does not exceed
the carrying amount that would have been determined, net of depreciation or amortisation, if no impairment loss had
been recognised.
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f) Investment property

Investment property are properties which are held either to earn rental income or for capital appreciation or for both.
Investment property is stated at cost less accumulated depreciation and any impairment losses. Freehold land is not
depreciated.

Cost includes expenditure that is directly attributable to the acquisition of the investment property. The cost of self-
constructed investment property includes the cost of materials and direct labour, any other costs directly attributable
to bringing the investment property to a working condition for their intended use and capitalised borrowing cost.

Any gain or loss on disposal of an investment property (calculated as the difference between the net proceeds from
disposal and the carrying amount of the item) is recognised in profit or loss. No depreciation is charged on land.
Buildings are depreciated over their estimated useful lives of 30 years.

g) Cash and cash equivalent
Cash and cash equivalent comprises of balances held in current accounts with banks and bank deposits maturing
within 3 months when acquired and are subject to insignificant risk of changes in the fair value.

h) Inventories
Inventories are measured at the lower of cost and estimated net realisable value. Ship Repairing Division inventories’
cost is determined on the first-in-first-out principle, whereas Technical Engineering and Marketing division cost is
determined on weighted average basis. Net realisable value is the estimated selling price in the ordinary course of
business, less estimated costs necessary to make the sale. Provision is made for obsolete and slow-moving items,
the charge for which is included in cost of sales.

i) Trade receivables
Trade receivables are amounts due from customers for goods sold or services performed in the ordinary course of
business. Trade receivables are recognised initially at fair value and subsequently measured at amortised cost, less
provision for impairment.

j) Revenue recognition
Revenue is measured at the fair value of the consideration received or receivable for goods supplied and services
rendered in the ordinary course of the Group’s activities. The Group recognises revenue when it transfers control over
a good or service to a customer, and when specific criteria have been met for each of the Group’s activities, as
described below:

(i) Revenue from ship repairing and maintenance contracts, and pump repairing and maintenance contracts is
recognised based on the contract price specified in a contract with a customer. The Group recognises revenue
over time since the customer controls all the work in progress as the work is being performed.

This is because these are made to a customer’s specification and if a contract is terminated by the customer, then the
Group is entitled to reimbursement of the costs incurred to date, including a reasonable margin. Invoices are issued
according to contractual terms. Un-invoiced amounts are presented as “due from contract customers”. Revenue
against variations are recognised only if the variations have been approved by the customers. If variations are for
distinct services from original contract, the variations are accounted for as a separate contract else these are accounted
for as a modification of the original contract. Contracts which are negotiated with a same commercial objective and
relate to a single performance obligation with the same customer are combined and accounted for as a single contract.

Revenue is recognised over time based on progress made to satisfy performance obligations which is determined

based on surveys of work performed and completion of physical proportion of the contract work. The related costs are
recognised in profit or loss when they are incurred. Advances received are included in “due to contract customers”.
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(i) Revenue from sale of engineering products is recognised at a point in time when customer obtains control over
goods. Customer obtains control when the goods are delivered and have been accepted by customers at their
premises.

(iii) Rental income from investment property is recognised in the profit or loss on accrual basis over the term of the
lease. Lease incentives granted are recognised as an integral part of the total rental income, over the term of
the lease. The Group has classified these leases as operating leases, because they do not transfer substantially
all of the risks and rewards incidental to the ownership of assets.

k) Property, plant and equipment

(i) Recognition and measurement
Items of property, plant and equipment held for use in the provision of service, or for administrative purposes

on a continuing basis and not intended for sale in the ordinary course of business, are carried at cost less
accumulated depreciation and any impairment losses. The cost of additions and major improvements are
capitalised.

(i) Subsequent costs
Subsequent costs are included in the assets carrying amount or are recognised as a separate asset, as
appropriate, only when it is probable that future economic benefits associated with the item will flow to the
Group and the cost of the item can be measured reliably. All other repairs and maintenance are charged to the
profit or loss during the financial period in which they are incurred.

The assets residual values and useful lives are reviewed, and adjusted if appropriate, at each reporting date.
Gains and losses on disposal of an item of property, plant and equipment are determined by comparing the

proceeds from disposal with the carrying amount of property, plant and equipment and are recognised net within
“other income” in the profit or loss.

(iii) Depreciation

Depreciation is calculated on cost by the straight-line method at annual rates which are intended to write off the
cost of the assets over the following estimated useful lives:

Description Useful lives in years

Jetties and buildings 10-30
Plant and equipment 5-15
Motor Vehicles 3-5
Launches 5-15
Furniture and equipment 2-5

All depreciation is charged to the profit or loss. When an asset is sold or otherwise retired, the cost and related
accumulated depreciation are removed and any resulting gain or loss is taken to the profit or loss. The estimated useful
working lives of the assets are periodically reviewed by the management.

I) Government grants
Government grants are recognised when there is reasonable assurance that the entity will comply with the relevant
conditions and the grant will be received. Grants that compensate the Group for expenses incurred are recognised
in profit or loss as reduction of expenses on a systematic basis in the periods in which the expenses are
recognised.
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m) Provisions
A provision is recognised in the consolidated statement of financial position when the Group has a legal or

constructive obligation as a result of a past event, that can be estimated reliably and it is probable that an outflow of
economic benefits will be required to settle the obligation.

n) Segment reporting
An operating segment is a component of the Group that engages in business activities from which it may earn
revenues and incur expenses, including revenues and expenses that relate to transactions with any of the Group’s
other components. All operating segments’ operating results are reviewed by the Group’s Board of Directors to make
decisions about resources to be allocated to the segment and assess its performance, and for which discrete financial
information is available.

o) Employees’ benefits
Pension rights (and other social benefits) for Bahraini employees are covered by the Social Insurance Organisation
scheme to which employees and employers contribute monthly on a fixed-percentage-of-salaries basis. The Group’s
share of contributions to this scheme, which is a defined contribution scheme, is recognised as an expense in the
profit or loss.

Expatriate employees are entitled to leaving indemnities payable under the Bahraini Labour Law as amended, based
on length of service and final remuneration. Provision for this, which is unfunded, and which represents a defined
benefit plan, has been made by calculating the notional liability had all employees left at the reporting date.

All Bahrain based employers are required to make monthly contributions in relation to the expatriate indemnity to SIO,
who would be responsible to settle leaving indemnities for expatriates at the time of end of service. Any indemnity
liability prior to 1 March 2024 and pending transfer to the SIO in subsequent periods remains the obligation of the
Company. Short-term employee benefits are expensed as the related service is provided. A liability is recognised for
the amount expected to be paid if the Group has a present legal obligation to pay this amount as a result of a past
service provide by the employee and the obligation can be estimated reliably.

p) Fair value measurement
Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction

between market participants at the measurement date. The fair value measurement is based on the presumption that
the transaction to sell the asset or transfer the liability takes place either:

a) In the principal market for the asset or liability; or
b) In the absence of a principal market, in the most advantageous market for the asset or liability.

The principal or the most advantageous market must be accessible by the Group.

The fair value of an asset or a liability is measured using the assumptions that market participants would use when
pricing the asset or liability, assuming that market participants act in their economic best interest.

A fair value measurement of a non-financial asset takes into account a market participant's ability to generate
economic benefits by using the asset in its highest and best use or by selling it to another market participant that
would use the asset in its highest and best use. The Group uses valuation techniques that are appropriate in the
circumstances and for which sufficient data are available to measure fair value, maximising the use of relevant
observable inputs and minimising the use of unobservable inputs.
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All assets and liabilities for which fair value is measured or disclosed in the consolidated financial statements are
categorised within the fair value hierarchy, described as follows, based on the lowest level input that is significant to
the fair value measurement as a whole:

- Level 1: Quoted prices (unadjusted) in active markets for identical assets or liabilities.

- Level 2: Valuation techniques based on observable inputs, either directly (i.e. ask prices) or indirectly (i.e. derived
from prices). This category includes instruments valued using quoted market prices in active markets for similar
instruments; quoted prices for identical or similar instruments in markets that are considered less than active; or other
valuation techniques where all significant inputs are directly observable from market data.

-Level 3: Valuation techniques using significant unobservable inputs. This category includes instruments where the
valuation technique includes inputs not based on market observable data.

For assets and liabilities that are recognised in the consolidated financial statements on a recurring basis, the Group
determines whether transfers have occurred between Levels in the hierarchy by re-assessing categorisation (based
on the lowest level input that is significant to the fair value measurement as a whole) at the end of each reporting
period. For the purpose of fair value disclosures, the Group has determined classes of assets and liabilities on the
basis of the nature, characteristics and risks of the asset or liability and the level of fair value hierarchy as explained
above.

q) Earnings per share
The Group presents basic and diluted earnings per share (EPS) data for its ordinary shares. Basic EPS is calculated
by dividing the profit or loss attributable to ordinary shareholders of the Group by the weighted average number of
ordinary shares outstanding during the period.

r) Borrowings
Borrowings are initially recognised at fair value of the amounts borrowed, less related transaction costs. Subsequent
to initial recognition, interest bearing borrowings are stated at amortised cost using the effective interest method, with
any differences between the cost and final settlement values being recognised in the consolidated statement of profit
or loss over the period of borrowings.

4. Cash and bank balances

Cash in hand 1,482 4,351
Bank balances 868,206 501,200
Deposits with original maturity of three months or less 1,130,70 -
Cash and cash equivalents in the statement of cashflow 2,000,388 505,551
Less: Expected credit losses (328) (328)

Cash and cash equivalents 2,000,060 505,223
Deposits with original maturity of over three months 13,222,485 13,722,057
Less: Expected credit losses (21,775) (21,775)

Bank Deposits 13,200,710 13,700,282

As at reporting date, average interest rate on bank deposits is 5.17% (2024: 5.75%).
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6. Equity investment securities

Quoted equity securities — at FVTOCI 4,808,085 4,540,699
4,808,085 4,540,699

Movement on equity investment securities during the year as follows:

At 1 January 4,540,699 4,683,597
Fair value changes 267,386 (142,898)
At 31 December 4,808,085 4,540,699

The Group designates these equity securities at FVTOCI because these equity securities represent investments that
the Group intends to hold for the long term. No investments were disposed during the year, and there were no transfers
of any cumulative gain or loss within equity relating to these investments.

7. Debt investment securities

Debt investment securities represents the Government of Bahrain Development Bonds carried at amortised cost.
Management has assessed credit loss on these debt investments to be immaterial.

Maturing within one year 942,500 -
Maturing after one year - 942,500
Issuer Face Value | Maturity Coupon Rate
Kingdom of Bahrain 942,500 13 April 2026 6% semi-annual basis
8. Investment properties
Freehold Buildings Total Total
land 2025 2024
Cost
At 1 January 355,674 4,289,439 4,645,113 4,645,113
At 31 December 355,674 4,289,439 4,645,113 4,645,113
Depreciation
At 1 January - 2,485,093 2,485,093 2,347,250
Charge for the year 137,843 137,843 137,843
At 31 December - 2,622,936 2,622,936 2,485,093

Net book value at

31 December 355.674 1.666.503 2,022,177 2.160.020
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Amount recognised in statement of profit or loss and other comprehensive income for investment property as follows:

Gross rental income (note 17) 344,567 353,158

Depreciation (137,843) (137,843)

Other expenditure (98,453) (114,787)
Net Rental Income 108,271 100,528

Investment properties comprises principally of freehold land and buildings owned by the Group and leased to third
parties. The fair value of the investment properties of BD 9.164 million (2024: BD 12.215 million) has been determined
by an independent third party property valuer.

The fair values were determined based on income capitalisation method and market comparable method. Under the
income capitalisation method, a property's fair value is estimated based on the normalised net operating income
generated by the property, which is divided by the capitalisation rate which is considered a level 3 in the fair value
hierarchy. A change of 100 basis points in income capitalisation rates at the reporting date would have increased/
(decreased) fair value by BD 92,000 (2024: BD 177,000) in both ways. A 1% increase / decrease in net annual income
at the reporting date would have increased/ (decreased) the valuation by BD 55,000 (2024: BD 73,000). This analysis
assumes that all other variables, in particular occupancy rates, remain constant. The analysis is performed on the same
basis for 2024.

9. Property, plant, equipment and right-of-use assets

a) Property, plant and equipment

Jettiesand Plantand | Motor Furniture Capital work-
buildings equipment | vehicles and and in-progress
launches equipment

Cost
At 1 January 4,573,353 9,405,773 399,719 857,723 6,534,541 21,771,109 15,040,231
Additions - 605 - 1,308 229,601 231,514 6,749,495
Transfers 46,588 6,636,390 - 5,765 (6,689,243) - -
Disposals - - (36,504) - - (36,504) (18,617)
At 31 December 4,619,941 16,043,268 363,215 864,796 74,899 21,966,119 21,771,109

Depreciation

At 1 January 3,866,106 5,228,115 346,974 814,701 - 10,255,896 9,808,601
Charge for the

Year 79,274 523,983 15,440 15,993 - 634,690 450,542
Disposals - - (30,332) - - (30,332) (3,247)

At 31

December 3,945,380 5,752,098 332,082 830,694 - 10,860,254 10,255,896

674,561 10,291,170 31,133 11,105,865 11,515,213
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9. Property, plant, equipment and right-of-use assets (continued)

b) Right-of-use assets

Balance at 1 January 1,574,200 1,470,375
Additions to right-of-use assets - 186,222
Charge for the year (82,171) (82,397)
Balance at 31 December 1,492,029 1,574,200

The service facilities and head office buildings of the Group are built on leasehold land through three lease agreements.

10. Trade receivables

Gross receivables 2,805,119 1,446,113
Less: Impairment allowances (323,857) (434,034)
2,481,262 1,012,079

Movement on impairment allowance is as follows:

At 1 January 434,034 398,931
Charge for the year 45,648 48,367
Released for the year (144,355) (13,264)
Written off for the year 11,470 -

At 31 December 323,857 434,034

11. Inventories

Raw materials and consumables 705,779 686,837

Goods for resale 304,413 336,708

Less: Provision for slow-moving and obsolete items 1,010,192 1,023,545
(470,543) (410,681)

539,649 612,864

Movement on provision for slow-moving and obsolete items is as follows:

At 1 January 410,681 393,749

Charge for the year 59,862 94,470

Released for the year - 77,538
At 31 December 470,543 410,681

During the year, inventory consumption of BD 498,883 (2024: BD 504,356) were recognised as an expense in profit or
loss.
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12. Other assets

VAT receivable 370,857 441,272
Interest receivable 361,627 387,631
Advances to suppliers 72,398 51,347
Staff loans 4,778 4,654

Others 67,817 79,722

877,477 964,626

13. Share capital

Number Amount Number Amount
2025 2025 2025 2024
a) Authorized shares 100 fils each 19,800,000 1,980,000 19,800,000 1,980,000
b) Issued and fully paid 19,800,000 1,980,000 19,800,000 1,980,000

Stock exchange price at 31 December 1,001 fils 1,000 fils
Market capitalisation of the Company as at 31 December 19,819,800 19,800,000
Basic and diluted earnings per share 128 fils 119 fils

c) Treasury shares
The reserves of the Company’s treasury shares comprise the cost of the Company’s shares held by the Group. At 31
December 2025, the Group held 7,569 of the Company’s shares. (2024: 7,569)

Additional information on shareholding pattern

(i) Names and nationalities of the major shareholders and the number of equity shares held in which they have an
interest of 5% or more of issued and fully paid shares.

Nationality No. of Shares % holding
Yusuf Bin Ahmed Kanoo WLL Bahraini 9,993,638 50.47
Social Insurance Organisation Bahraini 1,485,041 7.5

(ii) The Group has only one class of equity shares and the holders of these shares have equal voting rights.

(iii) Distribution schedule of equity shares, including treasury shares, setting out the number of holders and percentage in
the following categories:
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Number of Number of % of total
Categories

Shares shareholders issued shares

Less than 1% 5,310,438 808 26.82%

1% to less than 5% 3,010,883 8 15.21%

5% to less than 10% 1,485,041 1 7.5%

10% to less than 50% - - -

50% and above 9,993,638 1 50.47%
19,800,000 818 100%

* Expressed as a percentage of total issued and fully paid shares of the Group.

97.29% of the shares are held by Bahraini individuals and legal entities incorporated in the Kingdom of Bahrain and
2.71% by other nationalities. Total shares held by the directors at 31 December 2025 were 4.27 % (2024: 4.04%).

14. Employees’ benefits

Balance at 1 January 475,415 775,793
Charge for the year 54,275 64,103
Paid during the year (111,908) (312,873)
Transferred to SIO during the year (54,275) (51,608)
At 31 December 363,507 475,415
Average number of employees 245 254

The Group's contributions to Social Insurance Organisation pension scheme in respect of Bahraini employees for 2025
were BD 108,029 (2024: BD 93,752).

Non-current portion 1,550,606 1,588,968
Current portion 157,507 157,507

1,708,113 1,746,475
(i) Maturity analysis:

Less than one year 161,715 161,715
One to five year 808,575 808,575
More than five years 2,027,008 2,188,723
2,997,298 3,159,013
Less: Interest expense (1,289,185) (1,412,538)

1,708,113 1,746,475
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15. Lease liabilities (continued)

(ii) Amounts recognized in profit or loss

Interest on lease liabilities 118,813 122,081
Depreciation 82,171 82,396
Expenses relating to short-term leases - 2,071

200,984 206,548

(iii) Amounts recognized in statement of cash flows

Total cash outflow for lease liabilities 157,507 158,193
16. Borrowings
Non-current portion — Murabaha 629,966 821,992
Current portion - Murabaha 192,026 178,008
821,992 1,000,000

The significant terms and conditions of outstanding loan maturity schedule is as follows:

Loan type Currency Maturity Interest rate

Murabaha financing BHD 2029 7.5% p.a

The loan has no collateral and 50% of the interest is subsidised by Tamkeen.

2025 2024
Interest expense for the year 69,912 12,708
Government grant (34,956) (6,354)
Interest expense, net

34,956 6,354
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17. Other payables and accrued expenses

2025 2024
Accrued expenses 616,105 593,669
VAT payable 309,070 263,164
Leave salary accruals 43,566 67,613
Unclaimed dividends 10,306 10,306
Other payables 35,084 36,230

1,014,131 970,982

18. Revenue from contract with customers

a) Revenue streams and disaggregation of revenue from contracts with customers
The Group generates revenue primarily from ship repair and maintenance services to its customers. Other
sources of revenue including sale of engineering products, rental income from investment property (note 8)
and pump repair and maintenance services.

2025 2024

Revenue from contracts with customer

Ship repair and maintenance — transferred overtime 5,946,999 4,825,467
Sale of engineering products — transferred at a point in time 39,433 269,845
Pump repair and maintenance — transferred overtime 130,113 210,204

6,116,545 5,305,516

b) Contract balances
The following tables provides information about receivables, due from contract customers as follows:

2025 2024
Receivables, which are included in trade receivables 2,481,262 1,012,079
Due from contract customers 376,628 783,008

2,857,890 1,795,087

Due from contract customers primarily relate to the Group’s rights to consideration for work completed but not
billed at the reporting date on ship repair and maintenance services. Due from contract customers is transferred
to receivables when the rights become unconditional. This usually occurs when the Group issues an invoice to the
customer.

19. Other income

2025 2024
Property income (note 8) 344,567 353,158
Scrap sale and other miscellaneous income 17,851 4,271

362,418 357,429
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20. Subcontract and overhead cost

2025 2024

Subcontracts services 843,793 538,392
Professional fees 135,003 112,710
Others 5,415 20,036

984,211 671,138

21. Other operating expenses

2025 2024

Directors’ remuneration and sitting fees (note 27) 174,000 193,890
Repairs, maintenance and sundry expenses 272,666 266,545
Impairment allowance for slow moving inventory 59,862 16,932
Consultancy, professional and registration fees 27,289 39,813
Charity expenses 22,137 18,665
Utilities 14,526 19,453
Printing and stationery 8,826 9,739
Computer and software expenses 7,426 11,893
Travelling expenses 7,341 27,013
Corporate social responsibility expenses 5,500 10,600
Advertising and marketing expenses 5,008 20,997
Other expenses 100,317 100,863

704,898 736,403

22. Earnings per share

2025 2024

Profit for the year 2,539,622 2,350,835
Weighted average number of shares during the year 19,792,431 19,792,431
Basic and diluted earnings per share 128 fils 119 fils

Basic earnings per share (EPS) is calculated by dividing the net profit for the year attributable to shareholders of
the Company by the weighted average number of ordinary shares outstanding during the year. There were no
dilutive instruments issued by the Company.
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23. Proposed appropriations

The Board of Directors propose a cash dividend of 50% (2024: 50%) of the paid-up capital and other appropriations
as follows:

2025 2024

Dividend 989,622 989,622

Transfer to charity contributions 63,490 58,770
1,053,112 1,048,392

24. Operating segments

The Group has three reportable segments, as described below, which are the Group’s strategic business units.
The strategic business units offer different products and services, and are managed separately based on the
Group’s management and internal reporting structure. For each of the strategic business units, the board of
directors review internal management reports on at least a quarterly basis. The following summary describes the
operations in each of the Group’s reportable segments:

¢ Ship repairing and investments segment includes the Group’s main operating segment and its  core operation
of ship repairing and investment activities.

e Trading segment includes the Company’s trading division ‘TEAMS’ that specialises in the sale of mechanical,
electrical and pumps.

e Pump repairing segment represents the Company’s subsidiary that is specialised in pump repairing.

Performance is measured based on segment profit as included in the internal management reports that are
reviewed by the Group’s board of directors. Segment profit is used to measure performance as management
believes that such information is the most relevant in evaluating the results of certain segments relative to other
entities that operate within these industries. The Group operates in Bahrain and hence does not have separate
geographical segments.

2025 Ship Trading Pump Elimination of Total
repairing & repairing inter-segment
investment transactions

Sales 5,947,909 46,295 160,451 (38,110) 6,116,545
Expenses (3,979,787) (63,511) (155,628) 38,110 (4,160,816)
Depreciation / amortization (848,559) (2,497) (3,648) - (854,704)
Interest, dividend and other

income 1,436,870 1,727 - - 1,438,597
Profit/ (loss) for the year 2,556,433 (17,986) 1,175 - 2,539,622
Total assets 39,760,290 512,901 208,267 (635,016) 39,846,442
Total liabilities (3,872,794) (530,837) (132,091) 585,016 (3,950,706)
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24. Operating segments (continued)

2024 Ship Trading Pump Elimination of  Total
repairing & repairing inter-segment
investment transactions
Sales 4,829,269 286,412 227,014 (37,179) 5,305,516
Expenses (3,489,087) (387,316) (167,942) 37,179 (4,007,166)
Depreciation / amortization (655,140) (9,988) (2,399) - (667,527)
Interest, dividend and other
income 1,718,746 1,266 - - 1,720,012
Profit/ (loss) for the year 2,403,788 (109,626) 56,673 - 2,350,835
Total assets 38,180,978 586,289 185,148 (641,700) 38,310,715
Total liabilities (4,145,633) (625,089) (53,342) 591,700 (4,232,364)

25. Financial instruments and risk management

Financial assets of the Group include cash and bank balances, bank deposits, equity investments at FVTOCI, debt
investments at amortised cost, trade receivables, due from contract customers and other assets. Financial liabilities
of the Group include trade payables, lease liabilities other payables and accrued expenses.

a) Risk management framework
The Group’s exposure to risks and its approach to managing these risks are discussed below. The Group has
exposure to the following risks from use of its financial instruments:

e credit risk
e liquidity risk
e market risk

This note presents information about the Group’s exposure to each of the above risks, the Group’s objectives, policies
and processes for measuring and managing risk, and the Group’s management of capital. The note also presents
certain quantitative disclosures in addition to the disclosures throughout the consolidated financial statements.

The board of directors of the Group has overall responsibility for the establishment and oversight of the Group’s risk
management framework. The Group’s risk management policies are established to identify and analyse the risks
faced by the Group, to set appropriate risk limits and controls, and to monitor risks and adherence to limits. Risk
management policies and systems are reviewed regularly to reflect changes in market conditions and the Group’s
activities. The Group limits the credit risk on bank balances by ensuring that these are maintained with banks having
high credit ratings.

b) Credit risk
Credit risk is the risk that counter-party to a financial instrument will fail to discharge an obligation and cause the

Group to incur a financial loss. The Group is exposed to credit risk primarily on investments, cash and cash
equivalents, bank deposits, due from contract customers, trade receivables and other assets.

The credit risk on receivables is sought to be minimised by evaluation of the creditworthiness of customers prior to

advancing credit limits. Appropriate procedures for follow-up and recovery are in place to monitor credit risk. The
Group establishes an allowance for impairment that represents its estimate of incurred losses in respect of
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25. Financial instruments and risk management (continued)

trade receivables. This allowance relates to individually significant exposures. Management believes there is no
further credit risk provision required in excess of the normal impairment on receivables (refer to note 10). The
maximum credit risk exposure on receivables is the carrying amount, which is net of specific impairment allowances.

(i) Exposure to credit risk
The carrying amount of financial assets represents the maximum credit exposure. The maximum exposure to credit
risk at the reporting date was:

2025 2024

Debt investments securities 942,500 942,500
Bank balances 1,998,906 501,200
Bank deposits 13,200,710 13,700,282
Trade receivables 2,481,262 1,012,079
Due from contractor customers 383,146 783,008
Other assets 434,222 472,007

19,440,746 17,411,076

(i) Impairment losses on financial assets and due from contract customers recognised in profit or loss were as

follows:
2025 2024

Impairment loss charge on trade receivables

and contract customers 98,159 48,367
Charge / (release) of impairment loss
on bank balances and deposits - (52,715)

98,159 4,348

(iii) The following table provides information about the exposure to credit risk and ECLs for trade receivables and
due from contract customers from individual customers as at reporting date.

2025 Weighted- Gross Impairment
average loss carrying loss
rate value allowance
Current - not past due and not credit impaired 8.62% 2,964,557 (255,425)
Past due up to 180 days - not credit impaired 28.94% 153,870 (44,537)
More than 180 days — not credit impaired 57.37% 92,486 (53,060)
More than 180 days — credit impaired 100.00% 180,965 (180,965)
15.74% 3,391,878 (533,987)
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25. Financial instruments and risk management (continued)

2024 Weighted- . Impairment
Gross carrying
average loss loss
value

rate allowance
Current - not past due and not credit impaired 7.09% 1,279,122 (90,742)
Past due up to 180 days - not credit impaired 17.01% 370,549 (63,039)
More than 180 days — non-credit impaired 27.94% 415,218 (116,021)
More than 180 days — credit impaired 100.00% 177,496 (177,496)
19.95% 2,242,385 (447,298)

All services are largely provided to Bahrain based customers.
c) Liquidity risk

Liquidity risk is the risk that the Group will encounter difficulty in raising funds to meet commitments associated with
financial instruments. The Group manages its liquidity risk, by ensuring that banks and other facilities are adequate
to meet its working capital requirements. The following are the contractual maturities of financial liabilities:

Carrying Total Lessthan 1to5 More than
2025 amount contractual 1 Year Years 5 Years
cash flows
Borrowings 821,992 950,202 247,920 702,282 -
Trade payables 42,963 42,963 42,963 - -
Other payables 1,014,131 1,014,131 1,014,131 - -
Lease liabilities 1,708,113 2,997,298 161,715 808,575 2,027,008
3,587,199 5,004,594 1,466,729 1,510,857 2,027,008
Carrying Total Lessthan 1to5 More than
2024 amount contractual 1 Year Years 5 Years
cash flows
Borrowings 1,000,000 1,198,122 247,920 950,202 -
Trade payables 39,492 39,492 39,492 - -
Other payables 970,982 970,982 970,982 - -
Lease liabilities 1,746,475 3,159,013 161,715 808,575 2,188,723

3,756,949 5,367,609 1,420,109 1,758,777 2,188,723

d) Market risk

Market risk is the risk that changes in market factors, such as currency rates, interest rates and equity prices will
affect the Group’s income or the value of its holdings of financial instruments. The objective of market risk
management is to manage and control market risk exposures within acceptable parameters, while optimising the
return on risk.
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25. Financial instruments and risk management (continued)

(i) Interest rate risk

Interest rate risk is the risk that the Group’s earnings will be affected as a result of fluctuations in the value of financial
instruments due to changes in market interest rates. The Group’s interest rate risk is limited to its interest bearing
bank deposits and debt securities.

At the reporting date the interest rate profile of the Group’s interest-bearing financial instruments was:

2025 2024

Fixed rate instruments

Government debt securities 942,500 942,500
Bank deposits 13,200,710 13,700,282
Bank balances 1,755,448 291,964

15,898,658 14,934,746

As at reporting date, government debt securities had average interest rate of 6% (2024: 6%), whereas average interest
rate on bank deposits was 5.17% (2024: 5.75%).

Cash flow sensitivity analysis for variable rate instruments

A change of 100 basis points in interest rates at the reporting date would have increased/ (decreased) equity and
profit or loss by BD 132,007 in both ways (2024: BD 137,003). This analysis assumes that all other variables, in
particular foreign currency rates, remain constant. The analysis is performed on the same basis for 2024.

(i) Other market price risk

Market price risk arises from equity investments held by the Group. All of the Group’s quoted investments are listed
on the Bahrain Bourse. A 2% increase / decrease in Bahrain Bourse prices at the reporting date would have increased/
decreased equity by BD 48,530 (2024: an increase/ decrease of BD 59,000).

(iii) Currency risk

Currency risk is the risk that the Group’s earnings will be affected as a result of fluctuations in currency exchange
rates. The Group is exposed to currency risk on liabilities for purchases denominated in foreign currencies. The
majority of the foreign currency payments are in US dollars. As the US dollar is pegged against the Bahraini Dinar,
the Group perceives the currency risk to be low.

e) Capital management
The Group's objectives for managing capital are:

e to safeguard the entity's ability to continue as a going concern, so that it can continue to provide returns for
shareholders and benefits for other stakeholders; and

e to provide an adequate return to shareholders by pricing products and services commensurately with the
level of risk.

The Group manages the capital structure and makes adjustments to it in the light of changes in economic conditions
and the risk characteristics of the underlying assets. In order to maintain or adjust the capital structure, the Group
may adjust the amount of dividends paid to shareholders, return on capital to shareholders, and issue new shares.

There were no significant changes in the Group’s approach to capital management during the year. Neither the Group
nor its subsidiary is subject to externally imposed capital requirements.

The Board’s policy is to maintain a strong capital base so as to maintain investor, lender and Government confidence.
The Board of Directors monitors that there is sufficient capital to ensure smooth working of the current operations.
The Group defines capital as total shareholder’s equity.
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26. Fair value and classification of financial instruments

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction
between market participants at the measurement date in the principal or, in its absence, the most advantageous
market to which the Group has access at that date. The fair value of a liability reflects its non-performance risk.

When available, the Group measures the fair value of an instrument using the quoted price in an active market for
that instrument. A market is regarded as active if transactions for the asset or liability take place with sufficient
frequency and volume to provide pricing information on an ongoing basis.

The best evidence of the fair value of a financial instrument at initial recognition is normally the transaction price —i.e.
the fair value of the consideration given or received. If the Group determines that the fair value at initial recognition
differs from the transaction price and the fair value is evidenced neither by a quoted price in an active market for an
identical asset or liability nor based on a valuation technique that uses only data from observable markets, then the
financial instrument is initially measured at fair value, adjusted to defer the difference between the fair value at initial
recognition and the transaction price.

Subsequently, that difference is recognised in profit or loss on an appropriate basis over the life of the instrument but
no later than when the valuation is wholly supported by observable market data or the transaction is closed out.

The Group recognises transfers between levels of the fair value hierarchy as of the end of the reporting period during
which the change has occurred.

(i) The classification of financial instruments is as follows:

31 December 2025 At amortised FVTOCI Total
cost carrying
Amount
Trade receivables 2,481,262 - 2,481,262
Due from contract customers 376,628 - 376,628
Cash and bank balances 2,000,060 - 2,000,060
Bank deposits 13,200,710 - 13,200,710
Debt investments securities 942,500 - 942,500
Equity investment securities - 4,808,085 4,808,085
Other assets 434,222 - 434,222

19,435,382 4,808,085 24,243,467

Borrowings 821,992 821,992
Trade payables 42,963 42,963
Other payables 1,014,131 1,014,131
Lease liabilities 1,708,113 1,708,113
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26. Fair value and classification of financial instruments (continued)

31 December 2024 At amortised FVTOCI Total
cost carrying
Amount
Trade receivables 1,012,079 - 1,012,079
Due from contract customers 783,008 - 783,008
Cash and bank balances 505,223 - 505,223
Bank deposits 13,700,282 - 13,700,282
Debt investments securities 942,500 - 942,500
Equity investment securities - 4,540,699 4,540,699
Other assets 472,007 - 472,007

17,415,099 4,540,699 21,955,798

Borrowings 1,000,000 1,000,000
Trade payables 39,492 39,492
Other payables 970,982 970,982
Lease liabilities 1,746,475 1,746,475

3,756,949 3,756,949

(ii) Fair value hierarchy
The Group measures fair values using the following fair value hierarchy that reflects the significance of the inputs
used in making the measures:

e Level1
Quoted market price (unadjusted) in an active market for an identical instrument.

e Level2

Valuation techniques based on observable inputs, either directly (i.e. as prices) or indirectly (i.e., derived from prices).
This category includes instruments valued using; quoted market prices in active markets for similar instruments;
quoted prices for identical or similar instruments; quoted prices for identical or similar instruments in markets that are
considered less than active; or other valuation techniques where all significant inputs are directly or indirectly
observable from market data.

o Level3

Valuation techniques using significant unobservable inputs. This category includes all instruments where the valuation
technique includes inputs not based on observable data and the unobservable inputs have a significant effect on the
instrument’s valuation. This category includes instruments that are valued based on quoted prices for similar
instruments where significant unobservable adjustments or assumptions are required to reflect differences between
the instruments.

a) Financial instruments measured at fair value
The table below analyses financial instruments measured at fair value at the reporting date, by the level in the fair
value hierarchy into which the fair value measurement is categorised.

2025 Level 1 Level 2 Level 3 Total
Quoted equity investments securities 3,842,290 965,795 - 4,808,085
2024 Level 1 Level 2 Level 3 Total
Quoted equity investments securities 3,711,561 829,138 - 4,540,699

At 31 December 2025, there were no transfers between Levels.
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26. Fair value and classification of financial instruments (continued)

b) Other financial assets and liabilities

The fair value of the debt investment securities as at 31 December 2025 is BD 945,305 (31 December 2024: BD
933,433) which is considered a level 2 in the fair value hierarchy. The carrying amount of other financial assets and
liabilities approximate their fair values due to their short-term nature, except bank deposits which are of long-term
nature and placed at market interest rates.

27. Related party transactions

Parties are considered to be related if one party, directly or indirectly through one or more intermediaries, has the
ability to control the other party or exercise significant influence over the other party in making financial and operating
decisions. Related parties include major shareholders, directors and key management personnel of the Group and
entities that are related to these parties. Pricing policies and terms of these transactions are approved by the Board
of Directors.

The related party balances included in these consolidated financial statements are as follows:

a) Related party balances 2025 2024

Amount due from Kanoo Shipping - entity under common control 8,813 383
Amount due from Yusuf Bin Ahmed Kanoo WLL- shareholder 2,968 -
Amount due to Yusuf Bin Ahmed Kanoo WLL- shareholder 1,568 1,498

b) Related party transactions

2025 2024

Revenues

Ship repairing services and trading activities- entity under common

control 17,865 50,520
Expenses

Purchase of air tickets and services - entity under common control 75,987 67,575

¢) Terms and conditions of transactions with related parties

Outstanding balances arise in the normal course of business and are unsecured, interest free and settlement occurs
in cash, and are usually settled within 60 days. There have been no guarantees received or provided for any related
party payables and receivable balances.

The directors' remuneration charged to consolidated statement of profit or loss during the year amounted to BD
174,000 (2024: BD 193,890). Further, the directors' remuneration related to year ended 31 December 2024 paid
during the period amounted to BD 174,000 (2024: BD 175,600 related to year ended 31 December 2023).

Directors’ remuneration accrued for 2025 is subject to the approval of the shareholders as per Commercial Companies
law.

d) Compensation of key management personnel
The remuneration of key management personnel, other than directors, during the period were as follows:

2025 2024

Short-term benefits 150,770 180,300
Post-employment benefits 5,334 6,800

156,104 187,100
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28. Commitment and contingent liabilities

2025 2024
Letter of guarantees 66,730 56,171
Capital commitment 63,289 213,448

29. Domestic Minimum Top-Up Tax

The multinational enterprise (“MNE”) group is subject to the OECD Global Anti-Base Erosion Pillar Two Model Rules
(“GloBE rules”) that apply to MNE groups with total annual consolidated revenue exceeding EUR 750 million in at
least two of the four preceding fiscal years.

Yusuf Bin Ahmed Kanoo WLL (“‘Ultimate Parent Entity”), MNE group, is domiciled and operates in the Kingdom of
Bahrain which has issued and enacted Decree Law No. (11) of 2024 (“Bahrain DMTT law”) on 1 September 2024
introducing a domestic minimum top-up tax (“DMTT") of up to 15% on the taxable income of the Bahrain resident
constituent entities of the MNE group for fiscal years commencing on or after 1 January 2025.

The Ultimate Parent Entity has assessed that it is in scope of the Bahrain DMTT law. The Company is the constituent
entity of the MNE Group which is also domiciled and operates in the Kingdom of Bahrain and therefore it is also within
the scope of the Bahrain DMTT law, effective 1 January 2025.

The Ultimate Parent Entity is the designated filing constituent entity responsible for filing DMTT on behalf of the group
entities operating in the Kingdom of Bahrain.

The Ultimate Parent Entity is currently preparing for compliance with the Bahrain DMTT law and GIoBE rules by
upgrading reporting systems, evaluating transfer pricing adjustments and aligning with domestic and international
DMTT regulations. As at the reporting date, the management has completed their assessment and estimation of the
quantitative impact of the Bahrain DMTT law and GloBE rules and based on the assessment done by the Ultimate
Parent there is no tax liability resulting on the Group as at period end.

30. Comparatives

The comparative figures have been regrouped, where necessary, in order to conform to the current year’s
presentation. Such regrouping did not affect the previously reported profit, total assets and total equity of the Group.
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